CITY COUNCIL
City of McLendon-Chisholm, Texas
Meeting Minutes
September 5, 2018

The City Council of the City of McLendon-Chisholm convened in Special Session on
Wednesday, September 5, 2018, at City Hall, 1371 West FM 550, McLendon-Chisholm,
Texas, with the following members present:

Keith Short Mayor
Adrienne Balkum Council Member
Herman Larkin Council Member
Scott Turnbull Mayor Pro Tem
Jim Bloom Council Member
James Herren Council Member
Staff Present: David Butler City Administrator
Lisa Palomba City Secretary
Jim Simmons Fire Chief/Fire Marshal

1. Mayor Short called the meeting to order at 6:33 p.m.

2. Mayor Short delivered the Invocation and led the Pledge of Allegiance to the U.S. and
Texas Flags.

3. Mayor Short announced the Rules of Decorum are in place and are to be observed
throughout the meeting.

4. Citizen Comments.
Robert Quinn, 1401 Corrara Drive, stated he feels that fire service needs to be at the county

and not city level. He added there is a sign-up sheet at the back of the room for anyone who
wants to support forming an Emergency Service District for Fire District 22.

Brian Caldronia, 15 Fireside Drive, urged Council to approve the Interlocal Agreement which
will pave the way for a merger between McLendon-Chisholm Volunteer Fire Department
(MCVFD) and McLendon-Chisholm Fire Rescue (MCFR). He also feels they should work on
a plan for year four of the merger and make it accessible to the public. He then went on to
address that he disagrees with Mr. Turnbull’'s opinion that the City has partial ownership of
MCVFD assets. He added that there has been discussion among Council members that
MCVFD would be in breach of contract if they accepted the City’'s merger proposal and
stated that he feels three members of the Council have not acted in good faith during
negotiations with MCVFD which he feels is grounds for removal from office.

Mark Kipphut, 31 Fireside Drive, stated that over several months Council has promised to
have an operation in place by midnight of September 30 for fire service. During this time
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period Council has been given an effective plan that fits within the budget by two
experienced professionals. He added that people across America are frustrated that the
people elected are ignoring those who elected them. He then implored the Council to make
the decisions needed that will allow them to move forward with setting a budget for 2019.

No additional citizens spoke.

City Administrator Dave Butler stated he does not speak up often but he feels it is necessary
since they are close to having a no man fire department and leaving citizens unprotected.
He added that from his 20 years of experience in the public safety field he feels the merger
is the best option. He then stated that Staff is asking Council to decide a course of action
tonight, so they can move forward with a merger and bring the City a fire department they
can be proud of and provide the safety and security the citizens need.

5. Public Statement by Mayor Short.

Mayor Short stated on April 10, 2018 the Council adopted Ordinance 2018-01 adding article
5.03 to the City Code creating a municipal fire rescue department, known as the McLendon-
Chisholm Fire Rescue. As the mayor he is obligated by law to execute that mandate.
Unfortunately, since being elected in May the Council has made efforts to deflect and delay
efforts by Chief Simmons to fulfil the ordinance’s obligations and have even used deceit and
deception to undermine Chief Simmons. Tonight, those efforts will stop. He then ensured
the citizens that they will have a fully operational fire department by October 1, 2018, and
they will honor the commitment they made to their citizens.

Mayor Short continued commenting that things are in place to establish the MCFR by
merging with the MCVFD, which will create a department that will serve them well into the
future. He added if they do not move forward with the plans Chief Simmons has presented
them with, they will have to overturn Ordinance 2018-01. Based on what he understands,
the merger plan is both sound and logical and the only issue that needs to be worked out is
a transition timeline for assets which cannot be developed until the Council shows their intent
to go through with a merger. He added Council needs to decide quickly before they begin
working on the budget. He then encouraged citizens to also express their thoughts with
Council members.

6. Town Hall Meeting Response.

Mayor Short asked if there can be a motion to discuss what was conveyed by the Citizens
to the Council last Tuesday.

Council Member Bloom motioned to discuss what was conveyed to the Council by
the Citizens at last Tuesday’s meeting. Council Member Larkin seconded the Motion.
Mayor Short opened discussion.

Mayor Short stated at the meeting there were more citizens for a merger than against it.

Council Member Bloom stated his biggest take away from the meeting is that citizens expect
and deserve a plan. He believes they have all the information they need to make a decision
and it points towards a merger.
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Council Member Larkin stated he understood from Tuesday's Town Hall meeting that
citizens are frustrated that a decision has not been made. He also feels people are frustrated
that they cannot move forward with the MCVFD option when it is a lower cost than other
options. He stated that the Staffing for Adequate Fire and Emergency Response (SAFER)
Grants will ease the burden of transitioning into a City owned department and they have
time to make plans for year four if they do not receive additional grants. He clarified again
that citizens want the merger and they want the decision made now.

Mayor Pro Tem Turnbull stated that he has been on record supporting the merger, but the
problem is always getting an agreement that worked for both parties. He added, that he feels
they have not heard any type of concrete requirement for them to come in nor a time line.
All he feels they have heard is that the City will have to do whatever they are told to do and
in his opinion that is not the right way to go about this. If they can come up with a reasonable
agreement that specifies timelines and is cost effective in the next week, he thinks they could
sign it at the next meeting.

Council Member Herren questioned if the City needs the fire department to act as first
responders since they have Emergency Medical Service (EMS) and the fire department is
only manned from seven to seven. He then estimated there were 3200-3600 people living
in McLendon-Chisholm and maybe 100-200 people have shown up to speak with them and
he does not feel that such a small sampling represents the majority. He added that he does
not feel it is right to have people in the City pay services for those outside the City and he
does not feel they should be paying for a merger. He concluded that Council needs to spend
some more time looking at requirements and what the City needs.

Council Member Balkum mentioned there were many presentations going over call volumes
and other data. Council as up against a wall and needed Plan B to hire Chief Simmons and
create MCFR. She commented there are lots of rumors out there. Firefighters just want to
fight fires but Council hired Chief Simmons to develop a solution. Balkum continued
discussing transparency issues, the 6-year plan brought forward by MCVFD and escalating
costs for City to use MCVFD.

Mayor Short commented to Ms. Balkum that this is about last week’s Town Hall meeting and
if she gets off topic she is out of order and will not be allowed to finish.

Mayor Short stated that as there is no more discussion they will now move to item number
seven.

7. Interlocal Agreement with Rockwall County for Emergency Dispatch Services.

This item was postponed until the next scheduled meeting on Tuesday, September 11,
2018.

8. Interlocal Agreement for Fire Protection Services.
Mayor Short asked if Commissioner Bailey had a presentation and invited him to speak.

Commissioner Bailey stated that in the current situation there are a lot of people who have
bits and pieces of truth they are focusing on, but this is a big picture problem. On November
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11, 2011, this City signed a mutual aid agreement with the County. The agreement states
the City will go anywhere within that fire district regardless of who is paying for it. Those who
signed the document were authorized by a resolution from this City to sign that document
which obligated the City to go into the unincorporated areas as well as other Cities if they
are needed. As long as the agreement is not changed, or the City opts out they will be held
to this.

Commissioner Bailey explained that when a call comes in, the County dispatches them and
currently the agreement states that starting October 1, 2018 they City will pay the County
10,000 per year for those services. He emphasized that for 38 years McLendon-Chisholm
has paid nothing to Rockwall County for the dispatch services they have provided.

Commissioner Bailey continued stating that in order to be in the fire business a city not only
needs a dispatch but equipment, radios, and a network for the radios. The County has done
some negotiating and purchased new equipment with the money from residents of Rockwall
County, which includes unincorporated areas. The County paid cash for the equipment
which saved them money in the deal. While the County bought all the equipment the cities
are expected to pay for maintenance. McLendon-Chisholm got between 26-28 pieces which
would have cost about $313,000. He added, if the City had tried to purchase these on their
own they would not have gotten the same quality equipment for as low of a price.

Commissioner Bailey stated he realizes that if you look individually at things the County does
it may not seem like they contribute a lot, but when you look at the whole picture you can
see how much more the County is actually contributing. He added that it is not the County’s
position to tell the City what to do but reminded them that the City did sign an agreement to
take care of the people in the unincorporated areas.

Commissioner Bailey added that the $10,000 the County will charge for dispatch services
was decided by the Sheriff's office. He then stated that of 600 fire calls to the County 50%
were for McLendon-Chisholm. The County needs to know when the phone rings on October
1, 2018 if they will be dispatching or not for the City. He added that the interlocal agreement
between the County and the City can be revised as soon as they get numbers and assigned
document back from the City that says they want to move forward with it. He added that it
does not matter if the fire department is volunteer or not, but they do have an obligation to
service areas whether they like it or not.

Council Member Herren asked what services they are required to give Fire District 22.

Commissioner Bailey responded the requirement is to respond to calls they receive in Fire
District 22 as well as calls for assistance from other fire districts.

Council Member Herren asked if responding with an all-volunteer force was an option.

Commissioner Bailey replied that he does not know of anything that specifies it cannot be a
volunteer force. He added, that he does not believe there is a time limit they must respond
within as well.






Council Member Herren stated that the mutual aid agreement with District 22 is one sided.
The City helps District 22, but they do not help them back. He added that this places
additional costs on the City.

Commissioner Bailey replied that from what he remembers the Mutual Aid Contract would
find volunteers acceptable. However, another fire district may challenge that as being good
enough. He added that the fire districts and who responds to what areas is determined by
the five fire chiefs.

Council Member Herren asked if there is a requirement for them to be first responders.
Commissioner Bailey stated he believes that would be decided by the City.

Council Member Herren stated if they look back at how much additional funding the City
paid to cover Fire District 22 he feels it almost off set what the County was paying for
dispatch.

Commissioner Bailey asked if the City paid anything back then. He then commented that he
does not believe they started paying until 2013. Commissioner Bailey further stated he
understands what Mr. Herren is saying, but he reminded him that there are other things that
the County has paid for like the radios.

Council Member Herren responded that the whole County got those, so the radios cannot
be counted.

Commissioner Bailey stated he feels the County has gone beyond what is required of them,
though Mr. Herren may disagree with that.

Council Member Herren replied that from the very beginning he has felt they only need a
volunteer fire department and with a true volunteer department funding would cover them
going to District 22 and fulfill the mutual aid requirements. He added that his problem is that
the City is paying for other people to use their assets.

Commissioner Bailey responded that in those instances he may be right, but he does not
feel that is the whole picture.

Mayor Short thanked Commissioner Bailey for bringing up some different arguments. He
then stated that a fire department often responds to calls that people do not agree with, but
that is what a fire department does. In his personal experience as an officer he has seen
times when the fire department has responded to non-fire calls and it has been very helpful.

Council Member Balkum stated that she has been told one component that allows for
MCVFD to get grants is being designated as primary 911 responder. She added, that she
wants to be sure they are not keeping MCVFD from getting their grants.

Commissioner Bailey stated he does not know for sure, but he imagines that they can only
have one fire department responding in a fire district.

Council Member Balkum clarified again she does not want to hinder them from getting a
grant.



Commissioner Bailey stated he sees her point and added that it may need to be brought up
with the County 911 Coordinator Jim Knickerbocker.

Council Member Balkum commented that if they handle their City limits and MCVFD handled
a portion of District 22 as first responders, then MCVFD can still be in line with their grants.

Commissioner Bailey responded that if the City declared they were not going to respond in
that area then they would be where they need to as first responders.

Council Member Balkum asked if it is possible to break up districts 22 and 23.
Commissioner Bailey replied the fire chiefs have to make that decision.

Mayor Pro Tem Turnbull asked Commissioner Bailey if the number on his slide presentation
would look similar for the same time periods in other cities.

Commissioner Bailey responded that he is not sure how long they have dispatched for
Royse City, they have never dispatched for Heath, and they have for Fate.

Mayor Pro Tem Turnbull said if they did a city by city comparison they would see the same
type of pattern since all of these cities have been growing.

Commissioner Bailey stated he will accept Mr. Turnbull’s analysis.

Mayor Pro Tem Turnbull stated the way the contract reads there is a preference for MCVFD
as the fire service provider for the unincorporated area because it stipulates that the County
has to have a contract with them.

Commissioner Bailey responded that he probably told them to put it in the document that
way since until recently they have backed off from going through the City and have gone
directly to the unincorporated areas. Ultimately, he does not have a preference, but the
County needs to know the City’s decision.

Mayor Pro Tem Turnbull stated that he wants clarification.

Commissioner Bailey clarified that normally the contract is only with the City, but the County
can contract with a nonprofit fire department if necessary.

Mayor Pro Tem Turnbull asked if it is a possibility that the City would have to purchase
additional radios.

Commissioner Bailey stated that originally the Fire Chief over the Volunteer Fire Department
attended meetings and he told the County how many radios they need. Once they were
given the radios they need that was all they received and there was never a commitment
made for providing more radios going forward. However, because of the negotiations the
County made with the dealers, cities can buy the radios for the same price that the County
paid for them.

Mayor Pro Tem Turnbull asked if the City has 28 radios.

Commissioner Bailey stated that 28 or 26 have already been given to Chief Simmons. He
added that the County has already started with installing some of those on their trucks, and
not only did they buy radios but station alarming systems as well.
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Commissioner Bailey stated the City declares who gets the radios that are allocated to them.
He also clarified that the City does not own the radios and the County has the ability to take
them back at any point.

Mayor Short asked Commissioner Bailey if the radios are contingent on if they are used for
fire services.

Council Member Herren stated they are allocated to Fire District 22.
Commissioner Bailey responded that it could be seen that way.

Mayor Pro Tem Turnbull responded it cannot be since the contract is with McLendon-
Chisholm.

Commissioner Bailey responded that it was the volunteer fire department and not the City
that received the radios. He added that the only reason that there is a clause specifying
whose is whose is because the County needs to have a contract with someone that they are
giving those radios to.

Council Member Balkum asked how many years ago they did the Harris Contract.

Commissioner Bailey stated they started back in 2015 but believes it was about 2016 when
it was signed. He then stated he will verify for Mr. Turnbull and send over the document that
was signed about the radios which he believes included information about the volunteer fire
department.

Council Member Balkum asked if MCVFD would be charged the $10,000 if they worked
separate from the City.

Commissioner Bailey commented that he is not sure he can fully respond about the technical
terms since he does not want to give wrong information. He added that Council has had a
lot of time to do this research and ask these questions before hand.

Mayor Short stated that the only thing negotiable at this point is the name of which
department responds.

Commissioner Bailey responded that the County will know what to do when the City decides
what they will do.

Council Member Balkum commented that the County must need money for the equipment
they purchased since it was paid for it in cash. She then asked if the $10,000 the City would
be paying is for an additional set of radios and if there are additional fees.

Commissioner Bailey responded the only fee is the $10,000 for dispatch services. He then
added that previously Mr. Turnbull asked about a freeze on the cost. Commissioner Baily
had brought that up with the Sheriff's Office who said that cannot be done since they
negotiate those costs every year. He added that the Sheriff’s office will bring the negotiated
cost to the City before the budget is due each year.

Mayor Short commented that if they go with another service option they will subsequently
have the expense of purchasing new radios. He does not know if there is a difference
between the police and fire radios, but the police one he personally carries is around $4,000.
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Commissioner Bailey suggested that they decide what Council wants to do and then they
can go back through and get things cleaned up.

Council Member Bloom stated he agrees. He added that they keep trying to nail
Commissioner Bailey down on things when we have not made any decisions themselves
and continues to put off making a decision. He then stated that Mr. Herren voted for the
SAFER Grant.

Council Member Herren commented that before he voted for the SAFER Grant. he had
stated that he did not agree with it, but he voted for it since he was the only one against it.

Mayor Short thanked Commissioner Bailey and asked if he would stay but excused him from
having to continue standing.

Council Member Bloom responded that the Council's indecision is a weakness and this
decision has been put off as long as it possibly can. He feels the specific nuances of the
deal can be worked out later but for now they need to focus on making if they are going to
go for a merger or stand alone.

Mayor Short stated that they have been talking about both items number seven and eight
since both deal with Commissioner Bailey, but he would like to ask for a motion to table
these until after they have talked about item nine.

Council Member Bloom made a motion to table item numbers seven and eight until
after item number nine is discussed. Larkin seconded the motion. A vote was cast
with 2 in favor, 3 opposed (Balkum, Turnbull, Herren). The motion failed.

Mayor Short asked for a Motion to talk about the Interlocal Agreement on Fire Protection.

Mayor Pro Tem Turnbull motioned to table number seven and eight to the September
11 agenda. Council Member Balkum seconded the motion.

Mayor Short opened the floor for discussion.

Council Member Larkin stated that the lack of being able to decide is embarrassing and he
feels it is a bad idea to push it off again. He added that they need to trust their Staff and
make a decision.

Mayor Short asked if there was any further discussion or comments. There being none, a
vote was cast on the motion to table items seven and eight to September 11. The
motion passed with 3 in favor, 2 opposed (Larkin, Bloom) to table items seven and
eight till next Tuesday, September 11.

Mayor Short recessed the meeting at 8:36 p.m.
The meeting reconvened at 8:43 p.m.

9. Agreement between City of McLendon-Chisholm Volunteer Fire Department for
Protection and Emergency Services.



Mayor Short commented that Mr. Turnbull stated that he would support an integration of the
departments if they had timelines. He then asked for a motion to support and integration
between the two if they can provide those timelines within a certain date.

Mayor Pro Tem Turnbull stated that he cannot ask for that since it is hot on the agenda.
Mayor Short stated that it is a discussion regarding action between the two.

Mayor Pro Tem Turnbull responded that they have to speak about what is in the contract
that was presented.

Mayor Short asked for a motion to entertain what is in number nine.

Council Member Bloom motioned to approve a merger between MCFR and MCVFD.
Council Member Larkin seconded the motion.

Mayor Short opened the floor for discussion.

Council Member Bloom stated that it is time for them to make a choice based off of the
recommendation of Chief Simmons and Murphy. He gave several reasons why he feels that
going with the merger is the best decision. He understands that there will be details that
need to be worked out, but they need to start moving forward. He stated that Mr. Herren
commented earlier that the 100-200 citizens they have heard from is not a representation of
everyone. However, Mr. Bloom does feel that it represents a portion of them and that cannot
be ignored because others chose not to show up despite repeated requests.

Council Member Larkin stated they have heard a lot of questions about the radios and
additional costs. However, he feels if they merge those will be non-issues, while the decision
in June to fund a volunteer fire department was a positive thing, they now no longer have
funds to continue that. He feels they owe it to their citizens to protect them and that means
they must decide and move forward. He then stated, that he knows it is a radical idea but if
they cannot provide the City with this type of basic service than he does not understand why
the City government is there.

Council Member Larkin continued stating that while the City may not need a 24/7 service.
The SAFER Grant money requires that they have this and that is where they are at today.
He added that he does not expect someone to start working on transitioning assets till
Council agrees to move ahead with a merger. He concluded stating that the merger plan
just makes sense.

Mayor Pro Tem Turnbull asked Mr. Larkin if he can show him where in the attached
agreement it states it is a merger.

Council Member Larkin responded in the fourth paragraph.
Mayor Pro Tem Turnbull asked where in the document it contractually require this.

Council Member Larkin stated he thinks it is somewhere in section four.
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Ms. Palomba read a statement in section four of the document and asked if that was what
Mayor Pro Tem Turnbull was thinking of.

Mayor Pro Tem Turnbull responded it was not and he feels the only thing that comes close
to become an integration or merger statement is the last sentence of that paragraph. He
then stated there is nothing in there that requires an agreement to be reached. He added
that if this was a contract that specified a merger and had a timeline he would support it.
There are also a couple of other things in the document that he is concerned by. He then
asked if anyone has checked to see if this contract is the cheapest plan and what personnel
requirements it puts on the City.

Ms. Palomba asked if Mr. Turnbull was reading section A.
Mayor Pro Tem Turnbull replied that he was reading 3.2 in section A.

Chief Simmons stated this is simply to allow them to continue to integrate the two agencies
and they can come back to Council with a modified agreement.

Mayor Pro Tem Turnbull stated he understands Chief Simmons’ intention, but he is pointing
out the problems with the contract. To pay for full time employees that could be $62,129 per
person and after you add taxes and benefits it is $248,000 and $270,344 for part time
employees, and on top of that they would have to pay a volunteer stipend which comes to
$317,372 without the SAFER Grant.

Ms. Palomba stated she does not believe they have to vote on that agreement packet. She
added that if they can decide to merge or not to merge Mr. Simmons could go ahead and
make arrangements that would stay within the confines of the budget.

Mayor Pro Tem Turnbull commented that he would have to disagree. He feels with the way
the agenda item is written that they have to vote on this contract.

Council Member Balkum stated that she was told earlier that this special meeting was just
about the interlocal agreement with the County and discussion among the Council about the
fire protection and direction and not this particular contract.

Ms. Palomba clarified again that a decision does not have to be made on the contract but
could simply be to merge or not to merge.

Council Member Balkum commented that she tried to get items on this agenda but was not
allowed. She added that she is frustrated by this since they cannot focus on other items she
would have liked to discuss.

Ms. Palomba stated that the City Attorney is also available this evening if they wanted to ask
him what they could or could not vote on.

Council Member Balkum responded that she feels the contract is on the agenda and so that
is what they have to discuss and vote on.
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Mayor Pro Tem Turnbull stated that he would like some explanation on what the payment of
$33,500 four times a year is for.

Chief Simmons stated it is for replacing the equipment, the station, and more.
Mayor Pro Tem Turnbull asked why they need it.

Chief Simmons responded that one of the biggest reasons is for housing their equipment as
well as the use of their equipment which will eventually come in the City.

Mayor Pro Tem Turnbull asked him how many times Chief Simmons has said eventually
those assets would come in the City, and yet they still have not managed that.

Chief Simmons responded that him and Chief Murphy are dedicated to make this merger
happen, but they need direction from the Council to begin the process. He added that he will
change any wording in the document to make everybody happy.

Mayor Pro Tem Turnbull commented that Chief Simmons said he would put any wording in
the document that they want.

Chief Simmons replied he would to make everybody happy.

Mayor Pro Tem Turnbull commented that he understands Chief Simmons intent, but that
statement is impossible. He added that there are still other things about the agreement that
he cannot support. He also feels with the way the agenda is written they must vote on this
agreement.

Chief Simmons asked if he could get guidance from Council agreeing to a merger or not.

Council Member Bloom responded that number nine is vague enough that they can.

Mayor Short read number nine. He then asked Ms. Palomba if they do not have to vote on
the contract but can vote on moving toward integration or not.

Ms. Palomba stated in her opinion Council can.

Council Member Larkin asked if he could speak addressing Mr. Turnbull’s concern.

Mayor Short responded he could.

Council Member Larkin stated that like Mr. Turnbull, he would not sign this agreement as it
is written now. He feels too non-specific about the pay and feels it needs to be articulated

better. He added that he feels they should discuss a merger scenario as well.

Council Member Bloom stated they do not need to vote on that specific contract because
the action reads “regarding an agreement” and does not specify the contract.

Mayor Pro Tem Turnbull stated that in the past every time they have had something attached
to the agenda they have discussed and acted on that attached item.
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Ms. Palomba reminded them that things in the document have changed significantly.

Mayor Pro Tem Turnbull apologized for cutting Ms. Palomba off. He then stated he does not
think anyone wants to redraft the contract tonight.

Ms. Palomba responded that she is not suggesting they do so. However, she does feel they
can decide on going with the merger or not which will allow them to get something
reasonable together for Council to review during the next meeting.

Council Member Balkum commented this is another reason she feels Council Members
should be allowed to put things on the agenda.

Mayor Pro Tem Turnbull asked if anyone else is willing to consider instructing chief Simmons
to stand up MCFR by October first and utilize that while the chiefs and attorneys work on an
actual contract. He feels that agreement should be turned down, but he is willing to consider
an amendment that would have Chief Simmons primary focus to set up MCFR and then to
work with Chief Murphy on an integration agreement.

Council Member Bloom stated he is confused and does not understand what that
accomplishes.

Mayor Pro Tem Turnbull responded that what he is saying is they want direction.

Mayor Short stated he was also confused by Mr. Turnbull's comment. He asked if his plan
is utilizing MCVFD as the stand up while the chiefs and attorneys hammer out the
integration.

Mayor Pro Tem Turnbull responded that is not what he was saying. He added when he said
using MCVFD he meant that the employees would become City personnel and the City could
contract to use the facility or equipment for a short time. He feels this will help them to
integrate the two departments as well. He then added, if that is not clear enough they can
put something clearer on the next agenda.

Chief Simmons stated that with that plan they would already be going down a path toward
merging together since they would be working out agreements to use things and hiring
people.

Mayor Pro Tem Turnbull stated another problem he has with the documents is it stated they
would be paying $134,000 a year during integration which he feels is too much. He
understands the Chief cannot do much negotiating until the Council makes a decision. He
also pointed out that when the Chief comes back to them with a new document that it could
be turned down.

Council Member Bloom stated he still does not see why Council cannot give him specific
direction on a merger, so he can work on the specifics for the contract.

Mayor Pro Tem Turnbull asked if Mr. Bloom is willing to set a date by January first to have
it completed.
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Council Member Bloom replied not without more information. He added that Chief Simmons
has spoken with lawyers and things take time and so they might not be able to predict an
exact date.

Chief Simmons commented that he wishes he could give them an exact date. He added that
once Chief Murphy and himself know what the Council wants they can get operations set to
merge and start transitioning the assets into the City.

Mayor Pro Tem Turnbull stated that most of what he has heard during Chief Simmons’
presentations is what cannot be done, but he would like to know what MCVFD can do to be
in the department. He added that Chief Simmons needs to figure out if they could stand up
MCFR by October first.

Chief Simmons stated that is exactly what they were doing. He clarified that all staff would
come into the City and they would use their station and additional equipment.

Mayor Pro Tem Turnbull stated there is no language in the document that states that. He
added that it also states it is a three-year renewable contract that can be backed out of with
a 60-day notice.

Chief Simmons clarified that either side can back out with a 60-day notice.
Mayor Pro Tem Turnbull commented that he understands that it is both sides.
Chief Simmons stated that verbiage in the document can be changed on that.

Mayor Short commented that there is a lot of hashing out going on about the actual
document and he does not feel they need to agree on that today. However, he feels they
can give Chief Simmons direction to get with Chief Murphy and the attorneys to work on a
time line and break down of the merger to bring back to the Council.

Chief Simmons stated that the first agreement they brought to the Council included more
timelines in it. It stated their goal was to have the transition of assets done by March or April
and an end date of September of 2019. He suggested maybe going back to that original
agreement and see if that is enough information for them. He then stated that the
approximately cost that Mr. Turnbull asked about earlier is paying them for upkeep of things
they will be operating as they bring the two entities together. He clarified with that cost they
are still staying within the original budget.

Ms. Palomba asked if would be more palatable if Chief Simmons had budget oversite over
everything rather simply writing out a check to MCVFD. She also suggested MCVFD present
them with operation cost as they occur, and they could take care of those within the confines
of the budget. She then stated that she feels they can agree to the merger and work out
details such as Chief Simmons overseeing the budget later.

Chief Simmons clarified that he would have full budget oversight and he will be able to see
how MCVFD uses that money.

13



Ms. Palomba responded that she feels both sides are just looking for a commitment that you
want to merge so they can start making things happen.

Chief Simmons stated he has not hired anyone based on the direction of Council back in
June. He has done all the preliminary procedures and is just waiting to interview and hire,
which will start immediately after he knows the Council’s decision. He added that they might
not have the station and additional equipment by October first but MCFR will be up.

Council Member Larkin stated there are several options they could proceed with. First being
denying the motion and giving Staff instruction to proceed with the merger path, second to
approve the motion with amendments, or last to withdraw the motion and give them
instruction on which way to go. Most importantly they just need instruction on how to move
forward.

Chief Simmons understands there is doubt because of what has happened in the past, but
he knows Chief Murphy and himself are 110% committed and are willing to put themselves
on the line to make the merger succeed. He added that he understands that responsibility
will fall on him if it is unsuccessful.

Council Member Balkum asked Chief Simmons if in his opinion the ideal situation is to
merge.

Chief Simmons responded that he feels it is.

Council Member Balkum stated that they need to discuss the 2018 — 2019 budget regarding
what Chief Simmons has proposed but unfortunately it is not on the agenda so cannot
discuss it.

Chief Simmons stated that he is fully prepared to make budget changes. He added that if
the merger is to happen he already knows some of those number will dramatically change,
and the budget will need to be discussed.

Mayor Pro Tem Turnbull asked Chief Simmons who delivered the contract to be included in
tonight’s agenda.

Chief Simmons stated that Chief Murphy sent it to Ms. Palomba.
Mayor Pro Tem Turnbull asked if Chief Simmons participated in drafting this agreement.
Chief Simmons responded he did.

Mayor Pro Tem Turnbull asked if Chief Simmons is ok with all of the changes he pointed out
earlier.

Chief Simmons responded that he and Chief Murphy are both willing to go back and make
changes.

Council Member Balkum asked if both attorneys participated in creating this contract.
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Chief Simmons responded that they were involved. He added that some changes were
provided by their attorney earlier today that are not included, but he will be working with
Chief Murphy and their attorney to add those.

Mayor Pro Tem Turnbull stated that at this point it is up to Mr. Bloom if he wants to vote or
withdraw the motion, but he is not sure if they can give direction to Staff or not.

Council Member Bloom stated he would like to amend his motion. He motioned to
approve a merger of MCFR and MCVFD and authorize Chief Simmons to make all
necessary arrangements for such merger including fire protection service
agreements for District 22. He additionally motioned to do it expeditiously and to give
Chief Simmons oversight of the budget, including the SAFER Grant, hiring, and to
provide the Council with updates as him and Chief Murphy work through the details.
Council Member Larkin seconded the motion.

Mayor Short asked if there was any discussion on the motion.
Council Member Herren asked if they are retracting the contract.

Council Member Bloom stated that his motion was specific to approve Chief Simmons and
Chief Murphey to proceed with a merger.

Council Member Herren stated what he would like is more information on what their
requirements are for the SAFER Grant and how many full-time and part-time employees
they have to hire.

Palomba responded that it would be six full-time or full-time equivalent employees. She
added that there need to be two people on duty 24/7.

Council Member Herren asked if that means they do not need any full-time employees.

Palomba responded that is correct they could have all part-time employees or a combination
of volunteer and part-time employees.

Council Member Herren asked if they are getting by in the City today with no full-time
employees why they need to have full-time employees now. He also stated he feels they
need to take a closer look at this and see how the City will sustain this in the future.

Chief Simmons responded that they are simply trying to cover the requirement of having two
employees on duty 24/7.

Council Member Herren stated that can be done with part-time employees.
Chief Simmons commented that it can be a challenge to have all part-time employees.

Council Member Herren asked if they could look into some other options that required less
full-time employees to save the City money while still staying within the bounds of the SAFER
Grant. He then stated that he knows the contract before them will be dead but asked what
the $33,500 payments were for. He also asked if the City could just lease the equipment
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from MCVFD since it does not make sense to pay them to maintain equipment that the City’s
personnel will be using and maintaining. They could also look into leasing the equipment up
until they have ownership over it. Lastly, he stated that he wants to be sure item 2.1-B is not
on the future contract.

Mayor Pro Tem Turnbull asked if Mr. Bloom intended to give Chief Simmons carte blanche
to do this agreement.

Council Member Bloom responded only in the sense that he gets to revise the contract with
Chief Murphy. He feels giving the Chiefs the budget and the task is the way to do it. The
Chiefs run the fire department and we run the Council and maintain that he has a budget
and a responsibility. He clarified that in a way it is not carte blanche since Chief Simmons
must come back to them with an agreement that addresses all of their concerns.

Mayor Pro Tem Turnbull commented that to him it had sounded like Chief Simmons would
have control of everything for the merger.

Council Member Bloom responded that City processes would still be necessary.

Mayor Pro Tem Turnbull asked if he was willing to put any type of timeline on Chief Simmons
to get back to the Council.

Council Member Bloom responded he is. He then asked Chief Simmons if they do decide to
go forward with a merger tonight when he would be abie to get back to them.

Chief Simmons responded that his goal would be the 17" at the latest.

Mayor Pro Tem Turnbull asked if Mr. Simmons would report back to them on the 11t and
then have it completed no later than the 17t".

Chief Simmons responded that he would.

Mayor Pro Tem Turnbull commented that he has now somewhat modified Mr. Bloom'’s
motion.

Council Member Bloom responded that it only modifies it by adding a specific date, but the
motion is still to move forward with a merger. He clarified they are not signing a contract just
deciding on moving toward a merger.

Mayor Pro Tem Turnbull clarified that they are moving forward with getting an agreement for
a merger that satisfies the Council and Chief Murphy.

Council Member Bloom stated he is happy to amend the motion to include a
September 11" hearing on the process and September 17t" as a final deadline.

Mayor Short stated the motion and asked if the second still stands on it.

Council Member Larkin seconded the motion with the modification.
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Mayor Pro Tem Turnbull stated that he wanted it clear that this is a vote not to merge but to
get an agreement to merge. He just does not want someone coming back saying that they
agreed to merge on September fifth.

Council Member Bloom stated that they are just giving them direction.

Mayor Short asked if everyone was clear on the motion.

Council Member Balkum asked what is included in that.

Chief Simmons stated that he was going to take the document they now have and amend it
to fits the City’s needs.

Mayor Short called for a vote. A vote was cast and the motion carried with all in favor, 0
opposed.

10. Adjourn.
Mayor Pro Tem Turnbull moved to adjourn the meeting.

Mayor Short sustained the motion and the meeting was adjourned.
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