CITY COUNCIL
City of McLendon-Chisholm, Texas
Meeting Minutes
October 23, 2018

The City Council of the City of McLendon-Chisholm convened in Regular Session on
Tuesday, October 23, 2018, at City Hall, 1371 West FM 550, McLendon-Chisholm, Texas,
with the following members present:

Keith Short Mayor
Adrienne Balkum Council Member
Herman Larkin Council Member
Scott Turnbull Mayor Pro Tem
Jim Bloom Council Member
James Herren Council Member
Staff Present: David Butler City Administrator
Lisa Palomba City Secretary

1. Call to Order
Mayor Short called the meeting to order at 6:31 p.m.

2. Council Member Herren delivered the Invocation and led the Pledge of Allegiance to
the U.S. and Texas Flags.

3. Mayor Short announced the Rules of Decorum are in place and are to be observed
throughout the meeting.

4. Citizen Comments.

No Citizens Comments

5. Approval of minutes.

Mayor short called for a motion

Council Member Balkum motioned to approve the August 28, 2018 Town Hall
Minutes as a draft and to review them at their next meeting. Turnbull seconded the
motion. A vote was cast and the motion to approve the minutes as a draft only was

approved unanimously.

6. Interlocal Agreement for Fire Protection Services.



Council Member Larkin moved to approve the Interlocal Agreement between
Rockwall County and the City of McLendon-Chisholm fire and protection services
for the unincorporated areas of the county. Mayor Pro Tem Turnbull seconded the
Motion.

Mayor Short asked for any discussion on the motion. He then called for a vote.
A vote was cast and the motion carried unanimously.
7. Consider Award of Contract for Solid Waste Disposal and Recycling Services.

Mayor Pro Tem Turnbull asked the Council if they would be alright with limiting discussion
to Community Waste and Republic Services because it would limit the amount of time a
decision would take.

Mayor Short calied for a motion.

Mayor Pro Tem Turnbull motioned to open discussion to consider an award of
contract for solid waste disposal and recycling services in the city, covering the
period of January 1, 2019 to December 31, 2023. Council Member Larkin seconded
the Motion.

Mayor Short opened the floor for discussion on the Motion.
Turnbull stated he would like other people to speak before making his comments.

Council Member Larkin stated we have limited the discussion to the two bids that appear
to be the best for the City. They have one that is locally owned, meaning the Dallas area,
and from a national standpoint a smaller fleet but they are run very well with a good price.
The other one, Republic Services, is very large and has a lot of resources and came in
with a very competitive price. He feels both bids are satisfactory. He stated he was going
to suggest that the Council each give a two-minute summation of their opinion but thought
that may be out of line.

Council Member Balkum asked Mr. Roemer, a representative for CWD, to come up to the
podium and asked if he could confirm what the actual weight of the trucks are and how
many trucks they expect to service the entire area.

Mr. Roemer stated that the bid specifically asked for double-axle vehicles that have a
GVW max of 33,000 pounds which we provided the bid for and we also provided the bid
for a three-axle vehicle which is maximum of 54,000 pounds. He stated that for both they
offered a comparably lower bid. As for servicing the City it would most likely be one truck,
but it could change to two.

Council Member Bloom asked what would happen in that scenario if the vehicle servicing
their City goes out of service.



Mr. Roemer responded that they have over 140 collection vehicles in their fleet, including
eight two-axle or single-axle vehicles and over 60 other larger vehicles, and if a vehicle
did go down they would provide a substitute vehicle.

Council Member Bloom clarified that if a vehicle did go down that would not interrupt their
service.

Mr. Roemer assured him it would not.

Mayor Pro Tem Turnbull stated that the difference between the two and three-axle trucks
pounds per square foot on the ground is not much different.

Mr. Roemer stated that what he can tell them is that the weight of the trucks on the ground.
One is 33,000 and the other is 54,000. He compared the pricing between CWD and
Republic Services and said that if the city were to bid for a 3-axle truck, it would be
$150,000 dollars cheaper over five years to go with CWD.

Turnbull stated that his concern is more about damage to the street than the cost. While
the 54,000-pound truck is cheaper it may be better for the City to go with the 33,000-
pound truck and pay a little bit more. He did some calculations and found that there is
about a 500-pound difference because the tag axle is not actually down, except when it
is on the highway. The 33,000-pound truck is a two-person back loader and the 54,000-
pound truck is a one-person side loader.

Mr. Roemer responded that is correct, that is how they built the bid.

Mayor Pro Tem Turnbull asked if any of the 33,000-pound trucks are compressed natural
gas.

Mr. Roemer replied they have two, two-axel compressed natural gas.
Mayor Pro Tem Turnbull asked if they are dedicated to any place.

Mr. Roemer responded that he does not know and would have to look into that. He added
that it is rare for a city that is newer like McLendon-Chisholm to use a two-axel vehicle.

Council Member Balkum asked Rick Bernas, the representative for Republic Services,
how many trucks would be servicing the City.

Rick Bernas responded they would have one rear- loader for residential solid waste and
another that is dedicated to recycling.

Council Member Balkum asked what the weight was on each of those trucks.



Mr. Bernas responded that the residential truck is a single-axle with a tag that comes in
at 28,220 pounds and the recycling truck is automated 32,000 pounds. With the trucks all
loaded up to capacity the both come to a gross weight of about 42,000 pounds.

Council Member Balkum clarified the last number is for each vehicle individually.

Mr. Burns responded that was correct. He then said that he is not sure how CWD did their
bidding but ours is cart content plus one yard outside the cart, so you can throw a couple
extra bags out next to the garbage, which is a big difference. If they are under a cart-
content only contract, they are only responsible to get only what is in the cart.

Council Member Bloom asked about special events for hazardous waste for items such
as household electronics.

Mr. Bernas responded that it would be 24 cents per household per month to do the event
once a year. He added that individuals can also call in and order a box to dispose of those
types of times. He then added that their company owns the landfills they deposit the
garbage into.

Mayor Short stated he would like to honor the request made earlier by Mr. Larkin to give
each of the two bidders two minutes to speak. He stated they would start with CWD.

Mr. Roemer stated that they are private company and where that makes a difference is
the City can get a decision-maker on the phone among other things that not many
companies do. They provided pricing for the service requested the smaller truck for both
trash and recycle. They have a larger truck and again apples to apples we are $150,000
cheaper on the larger trucks. On the note of trash and bulk pick up the bid requested they
are happy to pick up one extra yard a week, seeing as their trucks have a second worker
on the side. If they did the larger truck it would be limited to once a month bulk. He wanted
to point out they put together a bid that you asked for and we have a capability to service
you the way you want.

Mr. Bernas stated that their recycling trucks are only 28 yards where most are 32 to 35
yards or more so our recycle trucks are smaller than what is out there normally. Republic
Services is the second largest solid waste and recycling company in North America and
they run over 500 pieces of equipment and they would have vehicles right next door if
there was any issue in McLendon-Chisholm so that is an added benefit to going with a
larger company. He added that they are also in the process of spending $32,000,000 into
a new recycling facility in Plano that shows their dedication to the communities and he is
at every event, lives right up the road, and is only a phone call away. They are excited,
and believe they are a great fit for the community.

Mayor Short asked if there were any further questions.

Mayor Pro Tem Turnbull stated that he likes things about both of them and feels both
would do a good job.



Council Member Bloom made a motion that they call for a vote and asked if it could be
done as a roll-call vote.

Mayor Short stated we are not supposed to do that.

Council Member Bloom moved to award the contract for solid waste disposal and
recycling services to Republic for a term from January 1, 2019 extending through
December 31, 2023 and for staff to negotiate final details of the contract with said
company and bring it back before the Council for final approval. Mayor Pro Tem
Turnbull seconded the motion.

Mayor Short called for a vote.
The motion carried with 3 in favor, 2 opposed (Balkum, Herren).
8. Citizen Comments Participation.

Council Member Bloom stated that he wanted to bring this topic up to the Council because
he feels that businesses owners should be able to state their comments and concerns
even if they cannot vote because things that affect the businesses affect the citizens.

Council Member Larkin stated that he feels they need to allow individuals who have
vested interest in the City to speak. These businesses are part of the tax base and he
does feel they should be able to speak at least during Citizens Comments.

Council Member Balkum stated that Citizens Comments is for citizens to speak. In the
past if businesses owners, like the Rossini’s for example, want to speak they are given
the chance to get on the agenda and make their thoughts known in that way. She feels
that it how it should work for every business and would be the proper time and place.

Council Member Bloom responded that is a good point. He then added that the distinction
is if they wanted to make a comment on fire service and granting them a spot on the
agenda each week may not be the right way to do that. He does agree that for
presentations of significance that they should be on the agenda.

Council Member Balkum asked if he was talking about regular comments similar to what
citizens would be doing. She may have been a bit confused on this.

Council Member Bloom stated that is what he means. There could be a business effected
by something in a way that the City did not know, and they may want to be able to speak
about that.

Council Member Balkum sated they can reach out to the City via email. She feels it makes
more sense for them to contact them through email if it is something that has to do with
fire service.



Council Member Bloom responded that Hwy. 205 is an example.

Council Member Herren stated It could be an issue with trash services too. He does not
feel they should put too much red tape on things. He does not feel that there is any reason
they should not be able to speak during citizens comments.

Council Member Balkum stated it sounds like you are going to be in favor of our citizens
survey. The survey not only goes to registered voters but people who own property or
businesses here.

Mayor Pro Tem Turnbull asked if there was anything in state statute that controls this or
if it is totally at their discretion.

David Butler stated | would not say totally in your discretion, but they do have authority to
make rules and do things that facilitate a good meeting. Most commonly comment rules
deal with speaking time and less commonly with restrictions to residence only.

Mayor Pro Tem Turnbull clarified that there is no prohibition against the Council doing
this.

Mr. Butler responded there is not.

Mayor Pro Tem Turnbull restated that he can see both sides of it, though he leans towards
them having to request to be put on the agenda. He thinks maybe the better way than
opening it up that they have to put it on the agenda and on specific topics the Mayor at
his discretion could broaden the scope.

Mr. Butler responded that he could make exceptions at each meeting if deemed
necessary.

Mayor Pro Tem Turnbull stated he does not know how often this will happen and feels it
may be a non-issue.

Mayor short asked how that would work.

Mr. Butler stated that when you open citizens comments the Mayor would make an
exception. If there was an objection than Council could vote on it.

Council Member Herren suggested using the comment cards since this would give them
the perfect opportunity to make an exception or not.

Mayor Short asked if Mr. Herren would like to propose a motion.

Council Member Herren motioned to continue the current method of citizens and
businesses within City limits filling out comment cards at which point the Mayor



can have the discretion to allow the business owners to speak or not. Mayor Pro
Tem Turnbull seconded the Motion.

Mayor Short asked for any discussion on the Motion.
Council Member Bloom stated that he did not realize businesses are welcome now and
he knows some businesses did not feel they were welcome to do so. He added that they

can educate the businesses on that.

Council Member Larkin asked for a clarification on the motion if the leniency was granted
by the Mayor or the Council.

Mayor Pro Tem Turnbull sated it would be by the Mayor unless someone opposes.
Mayor asked for any more discussion. He then called for a vote.

A vote was cast and the motion carried unanimously.

9. McLendon-Chisholm Fire Rescue Job Descriptions.

Mayor Pro Tem Turnbull stated he was hoping the Chief would be present to summarize
the changes since they do not have a redline document. He then asked if Ms. Palomba
knew what the changes were.

Ms. Palomba responded that she could try to help some. Chief removed some of the
higher-level education requirements on some of the job descriptions. For Fire Chief level
he put that he would be the ultimate incident commander even over operations. She
believes those are the only two changes that were made.

Council Member Bloom stated he feels the mark was missed on the Fire Chief and
Operations Chief job descriptions. He would like to see more of the Operations Chief's
in the Fire Chief's description. He sees the Operations Chief more as an Assistant Chief

with the merger.

Mayor Short asked if they would like to table this item for the moment until they can get
more direction from Chief Simmons.

Mayor Pro Tem Turnbull responded that they should.
Mayor Short tabled the item and directed them to move to item number ten.
Chief Simmons arrived at which point Council resumed discussion of the above item

Council Member Bloom stated he would like to work with Chief Simmons on some of the
vernaculars for the job descriptions and present that to the Council at the next meeting.



Mayor Pro Tem Turnbull asked if Mr. Bloom was referring to only the Operations and the
Chief position or if he is referring to all of it.

Council Member Bloom responded it would be on those positions in particular.

Mayor Pro Tem Turnbull stated If Mr. Bloom want to go through them all he is fine with
that.

Council Member Bloom stated that he would commit to that.

Mayor Short asked if anyone had any issues with Mr. Bloom and Chief Simmons going
over all of the job descriptions.

Council Member Balkum commented that she knew of a website with job descriptions on
it that she believes are similar which they might use as a reference.

Chief Simmons stated these have been looked at by HR and attorneys, so they should
be accurate. However, he has no problem changing verbiage and going back over them
with Mr. Bloom. Chief Simmons then asked what some of Council’s concerns are.

Mayor Short stated he had no concerns.
Discussion was made on some of the concerns they had including what tasks would be
at the Fire Chief level and items related to the Operations position. And that they wanted

more detail added.

Chief Simmons reiterated that he would be happy to sit down and go over all of it with Mr.
Bloom.

Mayor Short asked without putting this up for a motion if everyone would be ok with Chief
Simmons and Mr. Bloom going over the job descriptions and bringing them back at the
next meeting.

Mayor Pro Tem Turnbull asked Chief Simmons if it belongs to the top guy it can be
delegated down.

Mayor Pro Tem Chief Simmons said that is normal to be able to do that.

Mayor Pro Tem Turnbull stated he assumed that was the way it worked, and he does not
see a problem with that.

Council Member Balkum stated that she does not remember seeing anything on the
Texas Commission on Fire Protection (TCFP) in the document and suggested they look
into the appropriate wording for that.

Chief Simmons sated it should be in there once you get further back in the document.



Council Member Balkum stated she wanted to be sure those were included if they go out.

Chief Simmons responded they should not go out since they are in house job descriptions
for the Fire Department as they hire people from now till the department is filled.

Mayor Short stated that they need to be clear on the terms and requirement for all of the
jobs.

Council Member Balkum stated Council should be aware of the position requirements so
they are not in error when speaking about the position.

10. Request for Proposal for Information Technology Services.

Mayor Pro Tem Turnbull stated that as the contract is expired with the existing company
they need to issue a Request for Proposal (RFP). IT support is needed in case Ms.
Palomba’s computer goes down, to secure proper licensing with companies like
Microsoff, and to make sure the network is functioning properly as they get more
technology like video cameras added to their system.

Mayor Pro Tem Turnbull commented that to his knowledge they do not have any idea
what quality of service they have which will play into video conferencing and more. He
recommends that Staff put together an RFP which they hopefully can get a response to
by the December meeting. He added that the company they hire will have to support what
they have, including iCompass, and not tell them they need to buy what they support.

Council Member Larkin asked if they had received a previous proposal from My Computer
Guy or if he had come with an unsolicited proposal.

Mayor Pro Tem Turnbull stated it was a solicited proposal not an RFP.

Council Member Balkum motioned for them to do an RFP. Mayor Pro Tem Turnbull
seconded the Motion.

Mayor Short asked for any discussion on the Motion.

Mr. Butler stated that he recommends if they do an RFP that they put in there that if there
are IT companies that can administer that software since it is such a major component.

Mayor Pro Tem Turnbull stated that would be up to Ms. Palomba when she drafts the
RFP.

Mayor Short called for a vote.

A vote was cast and the motion was approved unanimously.



Mayor Short called for a recess at 7:20 p.m.
Mayor Short called the meeting back to order at 7:26 p.m.

Mayor Pro Tem Turnbull stated he would like to readdress item number seven. He
asked Mr. Pascal to explain the steps they would have to go through in order to do
this.

Mr. Pascal stated the Council stated if the Council wants to reconsider an item that has
previously been discussed and acted on it can do so under a motion to reconsider. That
motion can only be made by someone that was on the prevailing side but can be
seconded by anyone on the Council. If the motion is successful it would need to be
followed up by another motion deciding on one of the bidders.

Mayor Pro Tem Turnbull motioned to reconsider item number 7, the awarding of
the contract for solid waste disposal and recycling disposal services. Council
Member Balkum seconded the Motion.

Mayor Short called for any discussion on the Motion.

Mayor Pro Tem Turnbull stated that he made and error on his vote because he misheard
Mr. Bloom. He is embarrassed, but he feels it is best that the vote be retaken.

Mayor Short asked for any further discussion.

Council Member Bloom stated that it is hard decision since both could be great partners,
but he likes the size and scale of the Repubilic.

Mayor Short clarified for Mr. Bloom that the motion is on the reconsideration and not on
who would be best.

Mayor Short called for the vote.

A vote was cast to reconsider Item 7. The motion carried with 3 in favor, 2 opposed
(Bloom, Larkin).

Mayor Pro Tem Turnbull asked Mr. Pascal if they needed to readdress the old motion or
if they needed to make a new one.

Mr. Pascal responded that they would make a new one.

Mayor Pro Tem Turnbull moved to award the contract for solid waste disposal and
recycling services to CWD for a term from January 1, 2019 extending through
December 31, 2023 and for Staff to negotiate final details of the contract with said
company and bring it back before the Council for final approval. Council Member
Herren seconded the Motion.



Mayor Short asked if there was any discussion on the motion.

Council Member Bloom stated he would like to know why this was being reconsidered
other than that he misheard it.

Mayor Short stated that he stated that earlier.

Mayor Pro Tem Turnbull stated that he thought he was voting one way but was voting the
other way.

Council Member Herren commented he understands how that could have occurred. He
stated that he voted for the Republic because of the flexibility with an on-demand pickup
among other things. While both are good, he feels the Republic could service them better.

Council Member Bloom agreed that the size and scale of Republic is the best option for
the citizens. He also appreciates their ability to respond to them in emergencies. Overall,
he feels they are the stronger candidate.

Council Member Larkin stated he gave a side by side comparison and he feels that they
are equal. He stated that he wanted it on the record that he has looked and compared
them both and it is not so much economics but which they feel good about. He is torn and
made his decision based off of local versus a larger company. He added that he hopes
they never have a large natural disaster, but that Mr. Bloom makes a good point that
Republic might be able to respond better in those situations.

Council Member Balkum stated that she cannot say anything negative about Republic.
Both did excellent jobs in presenting. From her stance CWD she does not feel they are
going to skip out on customer service just because they are a smaller company. She also
feels that they gave them exactly what the City asked them for.

Mayor Short called for a vote.
A vote was cast and the motion carried with 3 in favor, 2 opposed (Bloom, Larkin).
11. Fall Newsletter.

Council Member Balkum stated she created a sample newsletter which can be found in
their brief. She then described what the newsletter would include, such as new
announcements. The information would be circulated to anyone with a home in the City.
They chose to do this since they do not have a large demographic that is reached by
newspaper or social media.

Council Member Balkum commented that they first need to get a new listing from
Rockwall CAD. The cost is currently unknow since it will depend on the number of homes
as well as the quantity of the newsletters. She then showed them an example of the
newsletter that would be mailed out. The content is there to invite them to come to



upcoming events as well as another way to promote the Veteran's Memorial. She added
that she got a photo of the fire trucks from Chief Simmons and she believes he will be
working on a photo of staff next week with their uniforms.

Mayor Pro Tem Turnbull stated the spoke to Chief Simmons about this and they are
currently wearing the MCFR shirts he bought, and they are in the process of ordering the
class B uniforms which will have their patch on the left shoulder. Next Tuesday they plan
on getting the pictures for that as well.

Council Member Balkum sated there were a couple changes she needed to make, and
she will email them the updated version of the fire section. The Texas Department of
Transportation (TxDOT) information is just a bulleted list, but there is a lot more
information available online, which is what the links are for. There is also links for the
schematics on the newsletter.

Mayor Pro Tem Turnbull asked when it needed to be mailed out by.

Council Member Balkum stated the may have to pay a rush fee if they wait till after
Thanksgiving so she has planned to get it to the printer the week before Thanksgiving
and have things mailed out by November 20t.

Mayor Pro Tem Turnbull asked if it gives them enough time enough time to print and send
them out if it is approved at the November 13" meeting.

Council Member Balkum stated the November 13" meeting is hopefully when they will
have waste contracts ready for approval, so they hopefully be able to make an
announcement on that in the newsletter as well.

Mayor Pro Tem Turnbull asked if in the meantime Council members can send Ms.
Palomba suggestions.

Council Member Balkum responded that is correct.
Mayor Pro Tem Turnbull stated that he recommended to Mr. Simmons to have the title
be McLendon-Chisholm Fire Rescue 24/7/365. He added that he would like for them to

get the pictures with the guys in it to be clear that the Fire Station is up and running.

Council Member Balkum stated that she had not included the 24/7 part but feels it is a
good idea to have that at the top.

Council Member Bloom stated he likes this conceptually and he would like to use it as a
tool to point people toward electronic media. He also feels there is a benefit to
communicating this way and would encourage it to only include facts.

Mayor Pro Tem Turnbull stated that is the reason they must approve it before it goes out.



Mayor Short stated they need to understand that this has to be done by the 13t".

Council Member Balkum stated that Thanksgiving weekend is when they do the lighting.
She added that during executive session she will bring up the yellow box areas in the
newsletter.

Mayor Pro Tem Turnbull moved that staff prepare a fall newsletter to include the
content as provided or with changes provided by individual Council members and
to be approved at the November 13" meeting and ordered on the 14",

Council Member Balkum stated that she needs to have the count for how many prints
there will be so she can know what the cost of the printing will be.

Mayor Pro Tem Turnbull asked if that falls under preparing.

Council Member Balkum responded that it would.

Council Member Balkum asked who can get the list of homeowners and voters.
Ms. Palomba stated it would not be a problem for her to request the list.
Council Member Balkum asked how long she believes it would take to get it.

Ms. Palomba responded CAD usually takes a while, so she would think about a week, so
she will request it tonight.

Council Member Bloom asked if the actual letter was 11 x 17 or 8 72 x 11.

Council Member Balkum replied that it is 8 ¥2 x 11 and folds down to 8 %2 x 11 by 5.
Council Member Bloom asked if there are two sheets of paper.

Council Member Balkum responded that it is one sheet double sided.

More discussion was made on the size it was determined to be 11 x 17 which folds down
to 8 2 x 11.

Mayor Short asked for a second on the earlier motion.

Council Member Balkum seconded the Motion

Mayor Short asked for any further discussion on the Motion. He then called for a vote.
A vote was cast and the motion passed unanimously.

12. Holiday Lighting Contest Sponsorships.



Council Member Balkum stated they have already reached out to people and give them
notification. She added that the wording has changed from what is in your brief to what is
in the newsletter, but basically it is opening it up to not only businesses but anyone that
would like to contribute a prize. She added that there is no problem if any of them ask
businesses to contribute. She has not had any commitments yet, but she is working on
that.

Mayor Pro Tem Turnbull stated he would like to take an opportunity to announce that he
will match up to $50 donated by any member of Council. He clarified that if Council
donates $250 he will donate $250.

Council Member Balkum asked if this is in place if they do not get any sponsorships.
Mayor Pro Tem Turnbull responded that it is there either way.

Council Member Balkum asked if they need to make a motion on this. No motion was
made but Council Members offered contributions and provided to Palomba to hold for
prizes.

13. Code of Ordinance Updates.

Ms. Palomba stated this is a process the initiated back in January 2018 and with all the
fire issues it got set to the side. Frankland Legal is the company they use to codify their
ordinances, she then briefly explained the process of what they do. The services cost
$1,000 up front and another $1,000 on the end. She clarified that Frankland Legal
performed an editorial review and not a technical review, which would include Subdivision
Codes and Zoning Ordinances.

Ms. Palomba stated that the City Planner and Engineer are now working on doing a
technical review and once that is completed she will get that to Council. She suggested
a time line for them to go over Frankland Legal’s review of 1-3 chapters per meeting,
which they would take home as homework and identify anything that may need attention.
She added that part of the process for the zoning portion will include two public hearings,
before which the Planning and Zoning Commission will need to hold a workshop. The
public hearings will most likely not be scheduled till January. What she is asking for today
is if they would like to make any changes to the schedule she has provided them with or
suggestions if Council has suggestions for another way to update the Code.

Mayor Pro Tem Turnbull motioned to follow Ms. Palomba’s document and move
forward as she recommends. Council Member Bloom seconded the Motion.

Mayor Short asked if there was any discussion on the Motion. He then called for a vote.

A vote was cast and the motion passed unanimously.



Ms. Palomba asked that they all do their homework. She added that she also included
deadlines in the packet. She clarified that they have a week to get their comments to her
so that she has enough time to compile them prior to the next meeting.

Council Member Balkum asked if the Code online is the most updated version.

Ms. Palomba responded that the online one stays current. After an ordinance is approved
they typically see updated online within the next few days.

Council Member Larkin asked if she would be emailing them the first three chapters
tomorrow.

Ms. Palomba stated that she certainly could. She stated she can send it to them in
Microsoft Word if they would like to redline it as well. She added that they can also
download the online version.

Mayor Pro Tem Turnbull asked if Ms. Palomba knew what format the document would
download into.

Ms. Palomba replied that it would download into Microsoft Word.

Mayor Pro Tem Turnbull suggested they download it on their own.

Ms. Palomba suggested that they do not try and fix everything that they ever wanted in
the code. Think of this more as a clean-up of inaccuracies, contradictions, and confusing

wording.

Mayor Pro Tem Turnbull asked if the changes recommended by Frankland Legal are in
a separate document.

Ms. Palomba responded that they are included in the packet they received this evening.
Mayor Pro Tem Turnbull commented that it is not included.

Ms. Palomba apologized and said that she would send it out to them tonight.

14. iCompass Agenda Management Software Implementation.

Ms. Palomba stated that she has been working with iCompass and things seem to be
running smoothly. They should have it up and running by the first meeting in November.
The audio visual will probably take a little bit longer than that. What she needs direction

on is a camera if they have a type or dollar amount in mind for that and if they would want
her to wait for the IT group before making this purchase.



Mayor Pro Tem Turnbull stated that he does not feel there is a need for IT to make this
decision. Their purpose is to maintain the network, so it can function and are not experts
on cameras.

Ms. Palomba mentioned that she had asked iCompass if they had suggestions for a
camera that would work best with their system, but they did not.

Mayor Pro Tem Turnbull asked if they gave her a list of what the camera capabilities
needed to be.

Ms. Palomba responded that they wanted 720 mp, but she did not see anything specific
other than that. She added that they will be providing a new encoder and the City only
needs to get a new camera.

Discussion was made about the type of camera that should be purchased.

Ms. Palomba asked if they would like her to do research and just use her best judgement.

Mr. Butler responded that he would give her a price range, so she could find some options
that Council could vote on at the next meeting. He also suggested a preset system.

Mayor Short asked if Ms. Palomba had anything else she wanted to address.

Ms. Palomba asked if there were any more questions about iCompass.

Council Member Balkum asked when they would have a test run.

Ms. Palomba responded it will be the next meeting, but they will be testing things in the
background before that. She added that she thinks the public will be able to have access
during that meeting as well, if not then certainly by the meeting after.

15. Executive Session.

Mayor Short recessed into Executive Session at 8:13 p.m.

16. Reconvene Regular Meeting.

Mayor Short reconvened the Regular meeting at 9:21 p.m.

17. Executive Session Action.

Mayor Short stated that no action was taken during the Executive Session.

18. Reports

a. Financial Report for September 2018



Mayor Pro Tem Turnbull state on page 2 under expenses line item 416 titled bad debt
which is $20,620 that is expenses for the Bella Lagos development that was owed to the
City since one of the developers is deceased and the company is no longer in business.
He felt Council needed to understand what this was from in case anyone asked about it.
Council Member Balkum asked why it was labeled that way.

Mayor Pro Tem Turnbull responded that is what it is. It was a debt owed to the City that
went bad.

Council Member commented that she feels the wording on it is strange.
b. 4th Quarter Investment Report

Mayor Short asked if there were any questions on item b.

c. Building Official Report for September 2018

Mayor Short asked if there were any questions on item c.

d. Rockwall County Sherriff Activity for September 2018
Mayor Short asked if there were any questions on item d.

Mayor Short commented that he does know they are getting a lot of alarm calls lately
since he hears them on the radio and a lot of it is weather related.

e. Fire Department and EMS Activity for September 2018
Mayor Short asked if there were any questions on ltem C.
19. Updates, Discussion and Direction to Staff.

a. McLendon-Chisholm Fire Rescue Report (Integration, staffing and equipment
status)

Chief Simmons sated they are now currently working with personnel and are finishing up
inventory. Next week they will be starting the paperwork for the deed. They have a plan
being finalized for inventory and should be able to start the actual transfer next week.

Chief Simmons added that they have one of the trucks back and it is functioning but there
are still some problems with it that need to be fixed that they found during the second test
they ran on it.



Mayor Short stated that they need to that time is of the essence when it comes to fixing
their trucks.

Chief Simmons responded that the mechanics are very well known in the industry and
are lead Emergency Vehicle Technician (EVT). He feels comfortable and has direct
contact with them.

Chief Simmons stated now that the rain has stopped they will start loading the equipment
soon. However, it will not happen this week since he will be gone.

Council Member Balkum asked if they will be able to get the picture taken with the Fire
Department Staff on Tuesday.

Chief Simmons replied that he has that set up for Tuesday.

Council Member Balkum asked if both vehicles will be back by then.

Chief Simmons responded that they hopefully will be.

Council Member Balkum asked if they have shirts.

Chief Simmons stated that currently everyone is wearing MCFR shirts that have the logo
on it. They are working with a company on getting uniforms and setting up an online
service that will have a profile for each individual to allow them to order their own uniforms
with their allotment.

Council Member Balkum asked what the status of the battalion is.

Chief Simmons stated it is coming. He believes the will possibly have it by next week.
Chief Simmons responded that there is poor communication with Mr. Longo, but he is
happy with the mechanics. Chief Simmons indicated they are set up very well and he is
grateful for what they have and feels they have good quality equipment.

Council Member Herren asked what the status is on the upgrades to the Fire Station.
Chief Simmons stated they are getting inventory done first and that is what they are
waiting on first. He did purchase two new mattresses, box springs, and bed frames
which he got for around $600 at MattressFirm. Normally the mattress alone would cost
around $400, so they got a good deal on all of it.

Mayor Short asked if there were any more questions for Mr. Simmons.

b. City Map Updates.

Mayor Short asked if there were any questions on item B.



c. Veterans Memorial Brick Campaign Fundraiser

Council Member Balkum stated that they had two new purchases in the last couple
days, but they have not reached their goal of 50.

d. Christmas Tree Lighting Event

Council Member Balkum stated they recently put the promotion on the website and they
will be advertising it in the newsletter as well as on social media. Currently, word about
the Christmas Tree Lighting Event is being spread by word of mouth.

Chief Simmons stated that the Fire Department have always done a food drive. However,
this year Sonic contacted them about combining that food drive with an event where the
Fire Department serves food at Sonic. There are also plans to have bounce houses there
as well as the Fire Trucks.

Council Member Balkum asked if Chief Simmons can be sure to take a picture of that.
She asked if that was on November 10t".

Chief Simmons responded that it was and clarified it was a Saturday morning and their
plans for the Saturday morning event include working with Sonic to serve food, have
bounce houses and fire trucks there, and at the same time be collecting food for the food
drive.

Council Member Balkum stated that she would like to get with Chief Simmons to get more
of the details. She added that she is glad this event is happening.

e. Holiday Lighting Contest. No comments.
f. City Council Member requests for future agenda items

Mayor Short stated that the way things are now 10 AM the Thursday before the Council
Meeting things had to be to Ms. Palomba, however, they are wanting to get things to her
earlier, maybe even a week and a half ahead of time so that she can get the information
back to the Council earlier.

Ms. Palomba stated the Council has been gracious about the time they have given her to
get information back to them and she acknowledged that she sometimes sends the
information to them in pieces which is not very professional. She added that she cannot
alter the agenda, but she also does not like altering the packet more than necessary as
well which is why she is asking for a change of deadline.

Council Member Balkum stated that hopefully with it getting close to the end of the year
they should be ready to be a week in advance by January.



Ms. Palomba commented that she can hopefully catch up on their summer meetings soon
as well, so they can be on target again.

20. Council Member Reports and Announcements.

a. Mayor’s Report and Announcements

Mayor Short stated he did not have a lot to report. He got a letter about new legislation
that there are now 911 districts. Council will have to do a resolution to elect an official for
that and he would like to do that November 13 if possible.

Council Member Balkum asked what it is called.

Mayor Short replied that he believes it is called the 911 District Committee.

b. Council Member Larkin. No updates.

¢. Council Member Turnbull — Budget, Finance and Investment. No updates.

d. Council Member Herren — Roads and Transportation, Economic Development

Council Member Herren stated he missed a meeting with TxDOT but tomorrow night he
will get more information which he will update the Council on later.

e. Council Member Bloom — Economic Development

Council Member Bloom stated that he spoke with a real-estate agent that said she would
put in an application.

Ms. Palomba stated that she has five applications, but she has not got any new ones in
the last couple weeks.

Council Member Bloom responded that he will follow up with her on that.

Ms. Palomba asked he wanted to put appointments on the next agenda since he probably
has enough.

Council Member Bloom responded that he would like to do that.

f. Council Member Balkum - Communications, Community Engagement,
Emergency Services Committee

Council Member Balkum stated she went to the TxDOT Public Hearing on Thursday and
sent out an eblast on Friday for which she received a lot of positive feedback.



Council Member Balkum reiterated that they received a very big response to the eblast
she had sent out and that it was well received. She added that there were a few people
what were concerned about that time it was taking, but that was it.

Mayor Short stated early voting started yesterday, and he encouraged people to get out
and vote.

Ms. Palomba stated that voting will be held at City Hall on election day.

Council Member Herren asked if they have a work session with Planning and Zoning
coming up.

Ms. Palomba stated she planned to have them look at it first on their own, but she can
certainly plan a joint one if they would like.

Council Member Herren responded that he is not sure that they need to do that. He feels
that it might be good for Planning and Zoning to look at how the current business districts
are lined up.

Mayor short commented that he feels that would be wise. Recently, at a conference the
talked about having a vision for the City and as a Council we need to figure that out for
McLendon-Chisholm.

Council Member Herren stated that with the amount of traffic that goes through the City
on a daily basis it should be easy to attract businesses.

Mayor Short responded that they still need a vision as to where they want these
businesses and that it matches with their Comprehensive Plan.

Ms. Palomba reminded the Council that they really only get one shot when TxDOT comes
in to improve the look of the Hwy 205, so she would suggest looking at doing things like
putting utilities underground, medians that are landscaped or other things like that. They
need to start asking questions about this and if there would be a cost share if the
improvements are beyond the level that are currently planned.

Mayor Short commented that during a meeting he sat in a break out session where a City
that was a small as they are spoke about how they are now bringing in a five-star hotel.

Council Member Balkum stated the importance of having the survey is because they can
base what the citizens wan the town to be like based on their responses. The majority of
the people that took the survey wanted businesses to be on Hwy. 205 so as they do
surveys they can address those types of concerns and get the vision people want for the
City.



Ms. Palomba asked if they want her to have the Planning and Zoning Commission go
ahead and start talking about the comprehensive plan or would you like me to wait for Mr.
Bloom’s Economic Committee comes on board.

Council Member Herren responded that he thinks it would be best to get the discussion
started now.

Council Member Balkum stated she has seen Cities that plan events where citizens can
come and look at stations and examples of what things could look like. That might take
some more planning but is something they could think about doing.

Council Member Larkin stated he thinks there has been some work done on already about
six years and schematics were drawn up.

Mr. Butler responded that there is a Comprehensive Plan in place, but visions change.
He added that they do not need to start from scratch and reinvent something, but things
do change. He added that they may take a lot of grief from citizens if there is a lot of
changing especially with zoning.

Council Member Balkum stated the website has the comprehensive plan and months ago
they talked with the Planning and Zoning Commission and we talked about this and it got
set on the back burner.

Ms. Palomba responded that it has been kind of quiet the last few months and so now
would be a good time to start this up again since it got set to the side last year. She added
that most of the people on the Board now do not have a lot of experience, so they may
have to help guide them through the process a bit.

Council Member Balkum commented that she feels it is a good idea and perfect timing.

Mr. Butler stated with all the new people on the Planning and Zoning Commission they
should encourage them to them to think outside the box.

Ms. Palomba stated that the population has changed over the last few years and so the
vision may have changed.

21. Adjourn.

Turnbull stated we have completed all the items on the agenda and so he moved that
they adjourn. Mayor Short adjourned the meeting at 10:08 p.m.
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