CITY COUNCIL
City of McLendon-Chisholm, Texas
Meeting Minutes
April 9, 2019

The City Council of the City of McLendon-Chisholm convened in Regular Session on
Tuesday, April 9, 2019, at City Hall, 1371 West FM 550, McLendon-Chisholm, Texas,
with the following members present:

Keith Short Mayor
Adrienne Balkum Council Member
Scott Turnbull Mayor Pro Tem
Jim Bloom Council Member (Absent)
James Herren Council Member
Herman Larkin Council Member (Absent)
Staff Present: Lisa Palomba City Administrator/City Secretary
Jim Simmons Fire Chief
City Attorney Michael Halla

1. Call to Order.
Mayor Short called the meeting to order at 6:34 p.m.

2. Council Member Herren delivered the Invocation and led the Pledge of Allegiance
to the U.S. and Texas Flags.

3. Mayor Short announced the Rules of Decorum are in place and are to be observed
throughout the meeting.

4. Citizen Comments

Brent Cornish, 250 League Rd., | am a veteran, a member of the American Legion, and |
am a member of the Veterans’ Memorial Brick Committee. My father is 92 and a Navy
veteran from WW I, and luckily is still alive. | would like to place a brick honoring his
service to his country. | thought we were on the right track until City Hall stepped in with
their interpretation of how the project should be run. My question is, why does the City
think they should involve themselves in an American Legion project. Thank you.

Sharon Donegan, 2620 Ridgelake Lane,, | am here to speak on two separate things. The
first one is on the Veterans’ Memorial. My husband and | had purchased a brick early in
this activity to show our support. It becomes evident that this project is being mismanaged
with no community buy-ins. New people were asked to be involved with these ideas with
more realistic costs and with the opportunity to honor more families. This was denied by
the majority of this Council. Their reasons were a travesty to the honor that a proper
memorial would bring to this community. They should be ashamed. My husband is a




veteran and both our dads were WW Il veterans. We both have brothers who served. We
would purchase more bricks, but not as long as some of the current members of this
Council serve on the Veterans’ Memorial project. Secondly, when we vote, we are given
the opportunity to vote for the candidates that we select. We do not have to vote for every
office or position. We have the right to vote for only one office seeker. Our ballot is not
denied when we do not vote for every position on the ballot. The recent City Survey
requires every section or question to be completed before the survey is accepted. When
| realized this, | quit the survey with the knowledge that it was a waste of time. This City
Survey is an example of a dictatorial power by someone or someones who seek to
maintain their dominion over others. They do not want survey responses from citizens,
instead they want responses to construct false pretenses about issues. The real City
Survey will be completed on May 4. Thank you.

Stu Mayberry, 21 Fireside Dr., A little background on why the memorial is so important to
me. First of all, ’'m a member of the committee on the Veterans’ Memorial. But, more than
that, my great grandfather fought in John Bull Hood’s division in the Civil War. My wife's
grandfather fought in WW |, was grievously wounded and later died of his wounds. My
father flew B 24s in WW i, was seriously wounded and died with 47 pieces of shrapnel
still in his body. My wife’s father was an MP during WW II. Her cousin served a tour of
duty in Vietham. My brother served on the US Coral Sea and later died from cancer
caused by the toxic material he was exposed to while in Vietham. Many of my older friends
served in Vietnam and several did not return. | served 35 years of active duty in the Air
Force and endured eleven years deployed away from home. In my last deployment |
suffered serious wounds when my vehicle was destroyed by a roadside bomb. | also lost
two men from an IAD while in Irag. As you can see, our family is proud to do some service
to our great nation. That's what's leading to my next few points. The recent comments by
Council Member Balkum about veterans were unnecessary, repugnant and belittling to
the men and women who have proudly served this country and showed the level of
contempt that is unfathomable and | refuse to stand by and let her comments go
unanswered. Some of her comments or statements are as follows: You think you know
more than we do; Those in the military should be familiar about taking orders; and, You
think you are better than us. I'm sure there are more than that. Secondly, two of our
Council Members have blocked the work of Councilman Larkin and his committee to
assist in the brick campaign to honor those who have made the ultimate sacrifice, those
who have served, those who came back with wounds and are still suffering today, and
those who are still serving. Less than one percent of the US population has chosen this
honorable duty and it is our duty to honor them for their sacrifices. To date, only twelve
bricks have been ordered and one of those is mine. Something is fundamentally wrong
and | can distinctly sum it up. It is a repeat of the fire department fiasco, same players,
same tactics, same results. The issue is inflated egos and a complete lack of knowledge
about what it takes to complete such a project. Why refuse an offer of help from a group
of dedicated veterans who have previously been involved in this type project. The reason
is, Council Members Turnbull and Balkum feel they don’t have total control, nor will they
get total credit. We vets are not looking for accolades, we are looking at completing a
mission. One thing that the military instills in its members early on is service before self.
One should have no pride in office-ship and should accept help when available. You need
to learn this and live it instead of looking for a scapegoat for your own inadequacies. The
fact that Councilman Larkin was able to lower the price to $50 per brick instead of $150




by Councilman Balkum says volumes about the process. A two-thirds price reduction will
lead to enough bricks being sold to complete the memorial. They balked at the color of
the brick. They didn’t like how they were going to be etched. Believe me, Fred Flintstone
and Barney won't etch the stone — it will be done by professionals. They refuse to find the
donors to complete the project — a widely accepted endeavor in any project. The American
Legion is very adept at fund raising. Lastly, they refuse to allow the involvement of Post
117 as a rationale that they don’t want the involvement of the American Legion or have
too many veterans involved in the project. We are nearly 2560 members strong and provide
a golden opportunity for manpower, funds, and most important, skills for completing such
a memorial as this. Who better than veterans who want to help our community who
understand the military mindset. This is an untapped reservoir of talent who can help
design and build a memorial for themselves, their descendants, their comrades in arms,
living and dead, and those actually serving. We are not trying to take control of this project.
We are trying to help, yet we are rebuffed at every turn by the same people who caused
the fire department’s year long debacle. Their arrogance and spiteful comments regarding
veterans and reluctance to use a valuable resource at no charge can only be described
as hypocrisy at best. | ask they put their egos aside and let the men and women who
faithfully served this great country serve our great City. We're not trying a palace take
over, rather we are throwing a lifeline to complete this project well below the original
estimate resulting in a memorial we can all be proud of. Just let Mr. Larkin and the
committee do its job.

Dave Howe, 104 Parade Point, A lot has been said so | won’t repeat it. I'm here to ask
that you please do not kick the can down the road anymore. | was honored to come and
watch the dedication of the memorial and it's time we get on and get the bricks done and
get it finished. Thank you.

Robert Herman, 1248 Wales Dr., United States Navy and former member until | was
injured. My point of all this is | was on the committee, things were moving along. In two
months, we subscribed $3,000 in donations, determined that $150 per brick was way too
much and determined on $50. We’re not trying to make any money. The bottom line is |
don’t understand it. The only thing that | can say is that you don’t like anybody else doing
anything. I've always learned in business that you allow people to take charge, give them
the outline. Theyll make mistakes, but they'll do a better job than you can. That's
obviously what has happened here. The veterans have done a better job than the City
Council. | just don’t understand it. The color of the brick was a shade light. Shame on you
— shame on you. Let’s get this done and you not take your personal grievances out on
the veterans.

5. Approval of City Council Meeting Minutes
5.1 March 11, 2019

Council Member Balkum made a motion to approve the minutes of March 11, 2019
with corrections.

Council Member Herren seconded the motion.



Motion carried unanimously. (Council Members Larkin and Bloom absent)
5.2. March 12, 2019

Council Member Balkum made a motion to approve the minutes with the
corrections that were sent.

Council Member Herren seconded the motion.

Motion carried unanimously. (Council Members Larkin and Bloom absent)

5.3. March 26, 2019

Council Member Balkum made a motion to approve the minutes with corrections.
Council Member Herren seconded the motion.

The motion carried unanimously. (Council Members Larkin and Bloom absent)

6. Individual ltems for Consideration

6.1. Discussion and action regarding Award of Contract to Masterplan for
Consultant City Planning Services.

Dallas Cothrum, representing Masterplan Consulting, was present to answer any
questions the council had about the contract for services. Mr. Cothrum reviewed the
contract and explained their visions for starting work with the City. He also introduced Carl
Crawley, President of the company. Mr. Crawley expressed his appreciation for the
opportunity to work with the City and feels like they can help McLendon-Chisholm.

Mayor Pro Tem Turnbull made a motion to approve the contract for City Planning
Services to Masterplan.

Council Member Balkum seconded the motion.

The motion was approved by a vote of 3-0 (Council Members Larkin and Bloom
absent)

6.2. Discussion and Action regarding award to Nathan D. Maier Consulting
Engineers, Inc. for City Engineering Services.

Doug Showers, representing Nathan D. Maier, was present to answer any questions the
Council had regarding the contract for services. He explained the process they will follow
when working for the City.

Council Member Balkum questioned if there were some existing issues, would they be
able to look at the previous work and see if maybe something was missed.



Mr. Showers stated they are not in this to criticize, but they would look at previous work
in the City’s best interest. Information that has already been gathered would save money
if they were able to use it.

Council Member Balkum confirmed they do have a person in their office to do mapping.

Mr. Showers assured her they have staff to do all the mapping requirements. He stated
they have all the capabilities the City would require.

Mayor Pro Tem Turnbull made the motion to accept the contract as written.
Council Member Herren seconded the motion.

Council Member Herren stated he would like them to take a look at the back entrance to
Sonoma Verde where it will tie into 205 and have that re-evaluated. | would like us to get
a secondary look at that to make sure that what is recommended is going to last. | would
like that to be one of their very first tasks. Whatever they do to repave that road, we want
it to last once it is turned over to the City. We don’'t want to have to go back in there and
repave the road.

Mayor Pro Tem Turnbull pointed out that at the bottom of their rate schedule, it says
effective January 1, 2019 and will be modified on January 1, 2020. Shouldn't that be
based on our fiscal year. | think we should start this October 1 and re-evaluate the
following October.

Mr. Showers stated that would be perfectly fine with them.

City Administrator Palomba asked if he meant they would start now.

Mayor Pro Tem Turnbuli said yes, it will be a year and a half before they look to re-
evaluate.

Council Member Balkum pointed out we do have a lot of things going on in the next few
months, like TxDOT coming in and the new fire station to be built. Are you going to be
ready to start having meetings with our administration soon?

Mr. Showers stated they will be able to start as soon as the City needs them to.

Mayor Pro Tem Turnbull withdrew his original motion.

Mayor Pro Tem Turnbull clarified that there would be an over-lap on projects, but the
existing engineer and the new engineer would not both be working on the same items at

the same time.

City Administrator Palomba stated that Dub will complete the projects he has now.



Mayor Pro Tem Turnbull stated that was correct and the new engineer will take on
anything new, and will determine whether existing projects are far enough along for Dub
to complete or if they should take over for completion.

Mayor Pro Tem Turnbull made a motion to accept the contract with the
modifications discussed to be the fiscal year and handle the over-lap between the
two companies.

Council Member Herren seconded the motion.
The motion carried by a vote of 3-0 (Council Members Larkin and Bloom absent)

6.3. Animal Control Proposed Contract. Discussion and action regarding North
Texas Animal Control Authority contract items submitted.

Council Member Balkum reported that at the last meeting, the rep never showed. The
price was $450 per call. We later got an e-mail from North Texas Animal Control Authority
who presented us with two different proposals to consider. Apparently, he was contacted
over a year ago when we were doing research to find another animal control. So, after
reviewing these particular contracts, I'm actually interested for Lisa to have a negotiation
time with North Texas Animal Control Authority.

Mayor Short ask the City Administrator if she had had contact with them at all.

City Administrator Palomba answered she had not.

Council Member Balkum made a motion to have the City Administrator have a
discussion with North Texas Animal Control Authority in regard to the submissions
he submitted and possibly return to us to consider a presentation and also to

review a contract agreement with them.

Mayor Short stated he had looked at what this company has submitted and it is
substantially less than what the other company has submitted.

City Administrator Palomba asked if they want her to continue to negotiate with All
American Dog.

Council Member Balkum stated she wants that one put on hold.

Mayor Short stated he thinks we should put it on hold and see what this guy is willing to
do.

City Administrator Palomba asked if they wanted on-call.
Mayor Short answered to start that way and if it looks like, based on what our

requirements are per the on-call, see if it looks like the full-time contract is more financially
feasible for the City.



Council Member Balkum made a motion to put on hold All American Dog and for
the City Administrator to discuss with North Texas Animal Control Authority their
proposals that were delivered to us last week.

Council Member Herren seconded the motion.

Council Member Balkum pointed out that one of the contracts is for full service and the
other is for per-call. She stated she was doing a little bit of math on it and it seems that
the possibility of their full service might be something to consider when she returns back
with a contract agreement.

Mayor Short agreed they should absolutely consider both of them.

Mayor Pro Tem Turnbull confirmed with Lisa that what she has with the other company
is a per-call contract to run between now and October 1.

City Administrator Palomba confirmed that is right.

Mayor Pro Tem Turnbull stated that personally, because of the feelings of the community
about this subject, he thinks we need to get an on-call in place and then after that's done,
then we can negotiate a longer term if needed. If on-call works for us, great. If not, then
we will have data to actually work off of rather than just signing a full year contract right
now. So, that would be the only stipulation | would put on the motion. Your original
communication between the two companies is for an on-call, short-term contract to get
us up and going and then we can work on the other contract later.

Council Member Balkum asked if he meant only one contract is going to be presented?
Mayor Pro Tem Turnbull stated at this time, yes. That’s what | would like to recommend.
Council Member Balkum asked if he read the other contract.

Mayor Pro Tem Turnbull answered he did. But it contains some suggestions such as
licensing your dogs to off-set the costs, etc. At this point, trying to do that immediately
would be impractical. That's the reason | say do the on-call and see how heavy our on-
call is.

Council Member Balkum stated she disagrees. If that conversation could be had, maybe
he could customize the contract. That's all I'm asking. Let's have that discussion. If he
picks up dead animals, he can do that and it's all part of the package that he has. She
could at least come back with modifications to the contract agreement even if we are
searching for an on-call basis.

Mayor Pro Tem Turnbull asked if she was willing to modify the motion?

Council Member Balkum asked if he meant to do both contracts.

Mayor Pro Tem Turnbull responded, no, to do on-call first.



Council Member Balkum stated she would modify the motion to have the on-cali
and then to return back with the numbers on a contract amendment

Mayor Short asked if the second was still good with the change.
Council Member Herren stated yes, his second still stands.

The motion carried with all members voting Aye (Council Members Larkin and
Bloom absent)

6.4. Animal Control Policy. Discussion and action regarding adding a static page
on the City website for parameters, procedures, authority and related
processes for Animal Control.

Council Member Balkum stated that when she sent in this agenda item it was before the

animal contract came up. Either way, we need to have something on the web page and

I'm suggesting it be under the government page and it needs to be pretty much straight

forward. | don’t want people thinking they are going to call animal control and have a dog

picked up. | think we need to make sure that it's clear.

Mayor Short injected they need policies and procedures of what we can and what we
cannot do.

Council Member Balkum made a motion to have the City Administrator add that
page under the government page.

Mayor Short asked if she wanted her to bring back the guidelines for us to look at before
she puts it on the page.

Council Member Balkum modified her motion to have the City Administrator
prepare a policy for the website and have her return it to the City Council for review.

Mayor Pro Tem Turnbull seconded the motion.
The motion carried unanimously. (Council Members Larkin and Bloom absent)

6.5. Presentation by Eva Hummel representing Atmos Energy regarding their
new safety campaign and services offered to first responders.

Eva Hummel was unable to attend the meeting so this item was pulled from the agenda.

Mayor Short called a break at 7:36 p.m. The Council reconvened at 7:44 p.m.



6.6. Atmos Energy Tour. Mayor Pro Tem Turnbull and Council Member Balkum
will share a recent tour of the Charles K. Vaughn Center. Direction and action
regarding how best to utilize the information provided to educate the
citizenry.

Council Member Balkum reported that she and Mayor Pro Tem Turnbull went to a facility
tour at Atmos last week and we enjoyed the presentation by Eva and her colleagues. It
was very eye-opening and very informative. | didn’t realize the history of how Atmos came
into existence or how it began. | would love for our City to utilize the Atmos historical video
for citizens to also know a bit of our Texas history of being involved in establishing our
natural gas wells in Texas. | have a little bit of past history of being involved with the oil
and gas industry so | feel compelled to share the safety education that they really are
serious about training their crews and educational opportunities for first responders at
their facility. We saw many classes being conducted while we went on the tour. They have
a variety of pipes that facilitate different scenarios to detect a leak. They have vehicles
that patrol that have some sort of system to detect and map methane fumes in the air.
What | found unique was that before a person was approved to go into the field there are
several different lessons that they are going through over a period of time. They have to
actually teach their teachers what they were taught before they can be approved to go in
the field. So, | believe it would be a wonderful opportunity to share the video of the tour
of the facility and | would like to be able to have an opportunity for this to be seen by the
community that's interested in what's going on with Atmos taking care of the
infrastructure. They are spending millions of dollars on their infrastructure to make sure
that safety is taken care of with our gas lines. So, | believe that we should definitely partner
up with Atmos to share their safety program and insure that the residents have their
appliances inspected periodically to be aware if there is a leak. | would also like to see
MCFD take advantage of their first responder opportunities to come out there and use
their facilities. There are so many things to see and do over there and | think it would be
really neat to see our guys take advantage of these facilities.

Mayor Short asked Chief Simmons if he was aware that Atmos offered this.

Chief Simmons answered that he is aware of some new training they have available.
Mayor Short stated it is apparently a lot like that disaster city. Lisa, can we see what kind
of information they provide on the facilities and all that so we can start getting that either
on our website or what they may give us to distribute.

Mayor Pro Tem Turnbull stated that's what Eva was supposed to do.

Mayor Short asked if she was going to give a presentation on that.

Mayor Pro Tem Turnbull stated she was going to present that information in better detail.

Mayor Short told Lisa to hold off and hear from Eva first.

Mayor Pro Tem Turnbull stated that in his last communication with her she said she would
tentatively plan to make it to our next meeting, but if she can’t, she'll get into contact with



the Chief directly to see what is available. Lisa, if you are in contact with her and she has
stuff to put on the website, then go ahead. She may also be available to give a
professional presentation.

6.7. Public Statement by Council Member Turnbull regarding statements made
during the March 12, 2019 Citizen Comments portion of the Council Meeting.

Mayor Pro Tem Turnbull stated that on March 12 during the citizen comments, a citizen
attributed a quote to me and that quote is:

“I think it is unbecoming of our city council when they slandered the reputation of the City
accountant stating, and | quote, “I believe there has been the possibility of mistakes
being hidden”, with no evidence offered to support his claim. In fact, just two weeks ago
the audit and budget were presented to the Council and no such allegations were made
or line items questioned...”

What | actually said:

Council Member Larkin asked Mayor Pro Tem Turnbull if he was recommending Judd,
Thomas.

Mayor Pro Tem Turnbull answered yes and no. Am | recommending them, if | was
choosing them without know their price, the answer is yes. | do believe they offer things
Ray’s company doesn'’t. Also, Ray has been with us a long time. That’s good, but it’s
also bad in some ways. In accounting practices, you don’t keep the same people
all the time, it leads to the possibilities of things being hidden, I'll put it that way.

If you believe that audits are infallible [ invite you to do this google search:
Dixon lllinois and Rita A. Crundwell.
You will find out why Dixon won a 40 million settlement against its auditors.

6.8. 2018-2019 Citizen Survey and Second Direct Mail Notice: Discussion and
action regarding printing costs of the postal card for a second printing
reorder of a combined list of registered voters and property owners
excluding those who have completed the survey. Council Member Balkum
will provide print and postcard stamps costs. The City Administrator will be
directed to label, stamp and mail reminder postal cards with drop date for
distribution to the U.S. Postal Service.

Council Member Balkum reported that in January, we approved two mailings. One thing
we need to do is make sure we pull out the ones that already responded. The City
Administrator has been doing that and to my knowledge we have a count of 90.

City Administrator Palomba stated that doesn’t account for the cards returned.



Mayor Short asked if the ones coming back returned are returned as bad addresses, no
longer there, or just a variety.

City Administrator Palomba stated it is those things plus undeliverable.

Council Member Balkum stated that what she calculated was the 90 and then reduced it
for us on the Council — that's eleven plus the spouses. That came up to 2,601 and we
would only need to order 2,500 cards. The shipping would be around ten or twelve dollars,
the cost of the printing would be $131.83, and the post card stamps would be $874.55.
Of course, we will have a few more surveys done within the next few days, so she won't
need to buy more stamps.

Council Member Balkum made a motion to approve another print order for 2,500
post cards and the amount of stamps we will need by the time of mailing.

Mayor Pro Tem Turnbull seconded the motion.
The motion carried by a vote of 3-0 (Council Members Larkin and Bloom absent).

6.9. 2018-2019 Citizen Survey Closing Date and Compiling Results. Discussion
and action regarding setting the closing date and compiling results of the
survey with appropriate redactions for publishing.

Council Member Balkum stated that the first year we did this, it was on November 8", so
it was from November to January. It was around February when we closed it. That was
in 2017. That was much longer than the last one. | am open to suggestions.

Mayor Short asked what day we opened it.

Council Member Balkum stated it was the 19" of March when it went out. So, my
suggestion would be probably to close it April 30t

Mayor Short stated it would be roughly a month and a half with that date.

Council Member Balkum agreed. The second part of this item is compiling the results.
Essentially, the City Administrator has to go in and input the data from the printed surveys,
but that can’t be done until the survey is closed. Then, after that is done, she has to export
a PDF file or spread sheet, preferably the spread sheet. That's what | did last time. | took
the spread sheet and made the graph. The graph part of the software they have installed
doesn't export the text centered in the graph. | want it to be really readable

Council Member Balkum made a motion to have the 2018-2019 Citizens’ Survey
closed on April 30 at 5:00 p.m. and have the compiled data to be completed by May
7t and draft version available by May 14th.

Council Member Herren seconded the motion.



Mayor Short asked the City Administrator how long it would take to compile the
information into a spread sheet.

City Administrator Palomba estimated it would take up to two weeks.

Council Member Herren expressed his concern that they may be giving Lisa the idea they
are expecting her to have it completed the next day.

Mayor Pro Tem Turnbull asked if the reports could be complete and published in seven
days.

Mayor Short asked if they could make it where the report would be ready for the Council
to review on the May 14" meeting. That way it would allow time to complete the
information.

Council Member Balkum stated she should at least have a draft version ready by the 14t
to show the City Council before it is published.

Mayor Pro Tem Turnbull asked if it would be published a week later.

Council Member Balkum answered probably. It will depend on where they are on the
draft version. In a perfect world, | would say we could be published the following week if
there aren’t any changes.

Mayor Short called for a vote on the motion.

Council Member Balkum asked that, as a professional courtesy, would they all agree that
the draft version should stay here and not be sent out.

Mayor Short stated he agrees completely.

Mayor Pro Tem Turnbull expressed his concern that if they are addressing this and

reviewing it, then it will be posted on the agenda and the draft is then open record, and

all their effort to get it cleaned up will get out anyway.

Mayor Short moved the vote on this item until later in the agenda.

Following Executive Session, Mayor Short called for a vote on this item.

Motion carried by a vote of 3-0 (Council Members Larkin and Bloom absent).

6.10. Discussion and direction to City Staff to complete the purchase of securities
needed to defease the Series 2015 CO Bonds called for redemption by
Resolution No. 2018-28.

Mayor Pro Tem Turnbull made a motion to give Lisa direction to enter into the

escrow agreement needed to defease the Series 2015 CO Bonds called for
redemption by Resolution No. 2018-28.



Council Member Herren seconded the motion.

Mayor Pro Tem Turnbull explained they passed 2018-28 which is the Resolution to
redeem a portion of the Series 2015 CO Bonds. They will be the ones that mature in
2034. We have to instruct our Financial Advisors to develop an escrow agreement to
purchase the securities that will actually do the defeasement. We have already decided
to do it. In the budget we put $78,500. Depending on what the market is, we may get
more than that, we may get less. Last year we waited until the last moment because
interest rates were going up. The feds have already decided not to do a rate increase
three times this year, they may not do even one. So, waiting may actually cost us money.
That's why I'm asking that we do it now rather than wait until August like we did last year.

The motion carried unanimously (Council Members Larkin and Bloom absent).

6.11. Council Chamber Audio Equipment. Discussion and action regarding any
steps necessary to repair and/or improve the sound quality of the audio
recording equipment.

City Administrator Palomba reported that Axios has been out twice to work on the
equipment.

Mayor Pro Tem Turnbull remarked that we might spend more money looking for
something that needs to be repaired, when it might be more cost effective to buy a new
one.

Mayor Short suggested that perhaps after they check the equipment after this recording,
they can give us a cost quote to cover our bases on repair or replacement, whatever the
case may be.

Council Member Balkum stated that based on her experience, the recording from the last
meeting would just cut off and having two microphones didn't even help. | do believe they
should provide us the cost of what it will take to replace the box before we have a meeting
with no audio, and we have to have that. | know it's a spending thing, but that has to
happen.

Council Member Balkum made a motion to have Axios come and present what it is
going to cost to replace the audio box and any other costs for repair, microphones,
and any additional wiring, and have them come on April 23",

Mayor Pro Tem Turnbull seconded the motion.

The motion carried by a vote of 3-0 (Council Members Larkin and Bloom absent).

6.12. Discussion and action regarding job descriptions.

Mayor Pro Tem Turnbull stated they redid the job descriptions. We redid the manual. |
can'’t confirm this, but | think we did everything but the fire department. Those have never



been reviewed by the Council and accepted. That's the reason | put this on there, to
confirm that. He asked the Chief if they were completed.

Chief Simmons stated they were complete.
Mayor Pro Tem Turnbull asked if rather than discuss this tonight, can we move this to the
next meeting and have them provide them to us ahead of time so we can review them

and formally accept them as we have everything else.

Mayor Short asked if the job descriptions for the fire department include anything that
mandates the requirements of NFPA.

Chief Simmons answered they did.

Mayor Pro Tem Turnbull asked if they have policies and procedures that tie back to our
City Policies and Procedures Manual. The Council has not reviewed those either.

Chief Simmons stated they had prepared those and presented them to the City
Administrator and she approved them.

Mayor Short stated this item will be moved to the next meeting, April 23, to
formalize.

6.13. iCompass Implementation Update. The City Administrator will provide an
update regarding current status of broadcasting City Council Meetings.

City Administrator Palomba gave a briefing of her meetings with iCompass and their
recommendations for placement of the cameras to insure the best coverage.

Council Member Herren stated his recommendation regarding hanging the cameras so
they will get everybody, the Council, the Staff table, and including the speaker at the
podium.

Council gave direction to the City Administrator to provide costs for equipment and
present at next meeting.

6.14. City Council Minutes. Update and direction for City Administrator to update
2019 Council Minutes on the City website.

No Action



6.15. Discussion and action regarding a written report from Chief Simmons
regarding McLendon-Chisholm Fire Rescue’s compliance with the 2019
Budget for the six-month period ending March 31, 2019 providing details for
all expenditures and a written explanation for variances.

Mayor Pro Tem Turnbull stated he had not had an opportunity to go through this

thoroughly, but looking at the bottom of the first page, it looks like they are estimating

being $76,000 in the hole.

Chief Simmons stated they are looking at an approximate $19,000 shortfall.

City Administrator Palomba stated that most of that is up-front expenses that they will not
always have.

Mayor Pro Tem Turnbull asked how much of the $76,000 is equipment that we intended
to go into last year.

Chief Simmons stated a large amount of it is equipment.

Mayor Pro Tem Turnbull stated that if the large amount is equipment, then it is
understandable.

Mayor Pro Tem Turnbull asked where the department is on salaries. How much overtime
has been incurred?

Chief Simmons stated that at the end of the year, they should have around $22,000 to
$23,000 in overtime. The Chief explained how the overtime pay cycle works as mandated
by NFPA regulations.

Mayor Pro Tem Turnbull asked if these overtime hours aren't being paid by the SAFER
grant.

City Administrator Palomba stated that yes, they are covered, and the funds have been
applied for.

Mayor Pro Tem Turnbull asked that they get this type of report on a monthly basis. It
would be nice to see how you're doing year-to-date, but monthly as well.

Council Member Balkum asked how much money they are spending on fuel right now
and if they are getting a discount.

Chief Simmons explained they go into Rockwall for better prices.
Mayor Short asked if, since they are a city owned fire department, they are on a fleet card.

Chief Simmons stated they are.



Council Member Herren questioned the number of times the septic system had been
pumped.

Chief Simmons explained that was on the old system which had a leak somewhere, but
they weren't sure where.

Council Member Herren asked if that had been fixed.
Chief Simmons stated it has.

Council Member Herren asked if the fire department was paying an electric bill on Station
No. 2.

Chief Simmons confirmed they are.

Council Member Herren pointed out that every month it has been relatively low except on
February 5" and it was $388. Why was it that much more?

Chief Simmons explained they had an issue with the HVAC system.
Mayor Short called a break at 9:11 p.m.

The Council reconvened at 9:25 p.m.

8.1. McLendon-Chisholm Fire Rescue

Chief Simmons reported he had talked with Skeeter regarding the values of the
equipment. Right now, he values it at $76,160. If we sell it out right, we may get a little
more.

7. Executive Session

7.1. Recess into Executive Session (Closed Meeting) in accordance with Texas
Government Code: Section 551.071(2) Consultation with City Attorney on a
matter in which the duty of the attorney to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with this chapter regarding ranking, negotiating and award
of contract to consultants for City Planning and City Engineering Services.

7.2. Recess into Executive Session (Closed Meeting) in accordance with Texas
Government Code: Section 551:071(2) Consultation with City Attorney on a
matter in which the duty of the attorney to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with this chapter regarding recommendation for Public
Improvement District Administrator.

7.2. Recess into Executive Session (Closed Meeting) in accordance with Texas
Government Code: Section 551.074(1) Personnel Matters to deliberate the



appointment, employment, evaluation, reassignment, duties, discipline or
dismissal of a public officer or employee: City Administrator/City Secretary;
Assistant to the City Secretary; Building Permit Technician; Fire Chief/Fire
Marshal; Assistant Fire Chief and Firefighters.

Council adjourned into Executive Session at 9.31

Council reconvened into Regular Session at 10:24 p.m.

No Action was taken in Executive Session.

6.16. Discussion and action regarding proposals received and recommendations
for Public Improvement District (PID) Administrator.

Mayor Pro Tem Turnbull made a motion to table this item until the April 23rd
meeting.

Council Member Herren seconded the motion.

Motion carried unanimously (Council Members Larkin and Bloom absent).
8. Updates, Discussion and Direction to Staff

8.2. City Accounting Services.

City Administrator Palomba reported the contract for accounting services is still in
progress.

8.3. Future Agenda Items
No Report
9. COUNCIL MEMBER REPORTS AND ANNOUNCEMENTS

9.1. Mayor's announcements including events, area happenings, and general
information

April is Child Abuse Awareness Month. All the Mayors and the Child Advocacy Center got
together and did some videos and some different things. April 26t is the Child Advocacy
Center's Gala Ball at the Hilton. There are still tickets available if anybody is interested.

9.2. Council Member Balkum’s announcements including communications, community
engagement, Keep McLendon-Chisholm Beautiful Committee and MC50
Committee

Council Member Balkum reported she is just waiting on survey responses.



9.3. Council Member Larkin’s announcements including NCTCOG 9-1-1 Board and
Veterans Memorial Brick Campaign Committee

No Report — Council Member Larkin absent.
9.4, Mayor Pro Tem Turnbull's announcements including budget and finance
No Report

9.5. Council Member Bloom’s announcements including Economic Development
Advisory Panel and Emergency Services Corporation

No Report — Council Member Bloom absent.

9.6. Council Member Herren’s announcements including roads and transportation and
Economic Development Advisory Panel

Council Member Herren reported that the Road Consortium had met and a representative
from Kaufman County was there to discuss State Hwy 205 South. The portion in Kaufman
County has already been funded so about 50% of 205 has been funded. There is no
funding for McLendon-Chisholm but Hwy. 205 has become a priority so it may happen
that the south portion may get done before the John King portion. They may do the north,
then the south, then the middle as the last part. The road acquisition is supposed to be
done by November 2020. That's something that is very important to us because we have
to determine the location of the new fire station and the fire station must be in the process
of being built before they complete the ROW acquisition. The Fire Chief needs to present
us with the three proposed locations he has and we need to determine the final location.
TxDOT is going to be coming to make a presentation regarding our current fire
department and what they are going to be doing for us moving forward.

One thing they also discussed at the road consortium was regarding the medians along
205 in the City. One of the proposals was to make the medians flush through the City so
that people could drive across the median. | was concerned about that and wanted to
bring it up to the City Council because having a flush median where people can cut across
in the opposite direction is a very bad idea.

| got the Rockwall County Thoroughfare Plan and gave a thumb drive to Lisa so it can be
made available to anyone interested. They asked us to update our thoroughfare plan
because some of the things on there are not correct. | don't know when we updated our
thoroughfare plan, but we need to look really hard at our plan and put in some ideas for
future roads. Out City is really kind of grid-locked.

The Economic Development Advisory Panel had a meeting today. We have a vision and
a basic layout of where we want to go. Now we have identified three potential locations
in the City we want to bring to the City Council at a future point. Right now, we want to
take it to the City Planner and also take it to Rockwall to see what their plans are close to
our City. We need to be careful that we don’t put in an economic development project that
will be in competition with Rockwall. We want to make it successful where ever we put it.



Mayor Short stated he had forgot to mention that tomorrow from 6:00 p.m. until 8:00 p.m.
at the Landing at Chandlers, the Rockwall Chamber of Commerce and the Business
Alliance are hosting a meet and greet for candidates and elected officials. They have
invited all current elected officials within Rockwall County as well as those running for

office.
13. ADJOURN
Mayor Pro Tem Turnbull made a motion to adjourn the meeting.

Mayor Short adjourned the meeting at 10:41 p.m.

ATTEST: APPROVED:
0{) i @.m\ \P&Qﬂmdxu&vz '-A,/o‘%)/%"
Lisa Palomba, City Secretary Keith Short, Mayor

4. JAPORA, "
: 6O MG



