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MCLENDON-CHISHOLM

Fiscal Year 2023-2024 Budget




A Policy Document: Provides a consistent place that the community can go to
where they know what information they are viewing is true, comprehensive,
and current.

A Financial Plan: Helps connect your data to community initiatives and
priorities.

An Operations Guide: Has a clear, clickable table of contents that can instantly
take the reader to where they want to go to learn more.

A Communications Device: Puts information online, where residents expect to

get it
PLUS: how can you start preparing an interactive budget document for the next
budget cycle.




Ordinance No. 2023-08 -Budget
Approved 09/12/2023

CITY OF MCLENDON-CHISHOLM
ORDINANCE NO. 2023-08

AN ORDINANCE OF THE CITY OF MCLENDON-CHISHOLM, TEXAS
APPROVING AND ADOPTING A BUDGET FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2023 AND ENDING SEPTEMBER 30, 2024;
PROVIDING THAT EXPENDITURES FOR SAID FISCAL YEAR SHALL
BE MADE IN ACCORDANCE WITH SAID BUDGET; APPROPRIATING
AND SETTING ASIDE THE NECESSARY FUNDS OUT OF THE
GENERAL AND OTHER REVENUES FOR SAID FISCAL YEAR FOR THE
MAINTENANCE AND OPERATION OF THE VARIOUS DEPARTMENTS
AND FOR VARIOUS ACTIVITIES AND IMPROVEMENTS OF THE CITY;
PROVIDING A REPEALING CLAUSE; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, an annual budget for the fiscal year beginning October 1, 2023, and ending
September 30, 2024, has been duly created by the budget officer of the City of McLendon-Chisholm,
Texas, in accordance with Chapter 102 of the Texas Local Government Code; and

WHEREAS, the budget officer for the City has filed the proposed budget in the office of the
City Secretary and the proposed budget was made available for public inspection and posted to the
City’s internet website in accordance with Chapter 102 of the Local Government Code; and

WHEREAS, a public hearing was held by the City in accordance with Chapter 102 of the
Local Government Code, following due publication of notice thereof, at which time all citizens and
parties interested were given the opportunity to be heard regarding the proposed budget; and

WHEREAS, after full and final consideration, it is the opinion of the City Council that the
2023-2024 fiscal year budget as hereinafter set forth should be approved and adopted;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MCLENDON-CHISHOLM, TEXAS:

SECTION 1. The above and foregoing recitals are true and correct and are incorporated into
this Ordinance and made a part hereof for all purposes.

SECTION 2. That the budget of the revenue and expenditures necessary for conducting the
affairs of the City of McLendon-Chisholm, Texas for the fiscal year beginning October 1, 2023,
and ending September 30, 2024, a true and correct copy of which is attached hereto as Exhibit
“A”, be and the same is hereby adopted and approved as the budget of the City of McLendon-

Chisholm, Texas for the fiscal year beginning October 1, 2023, and ending September 30, 2024.



Ordinance No. 2023-08 -Budget
Approved 09/12/2023

ECTION 3. That the expenditures during the fiscal year beginning October 1, 2023, and ending
September 30, 2024, shall be made in accordance with the budget by departmental allocation
approved by this Ordinance unless otherwise authorized by a duly enacted ordinance of the City of
McLendon-Chisholm, Texas.

SECTION 4. That all budget amendments and transfers of appropriations budget from one account
or activity to another within any individual activity for the fiscal year 2022-2023 are hereby ratified,
and the budget Ordinance for fiscal year 2021-2022, heretofore enacted by the City Council, be and
the same is hereby amended to the extent of such transfers and amendments for all purposes.
SECTION 5. Upon approval of the budget, the budget officer shall file the budget with the City
Secretary, take action to ensure that a copy of the budget is posted to the City’s internet website and
file a true and certified copy thereof with the County Clerk of Rockwall County, Texas.
SECTION 6. That all provisions of the Ordinances of the City of McLendon-Chisholm, Texas,
in conflict with the provisions of this Ordinance are hereby repealed, and all other provisions
of the Ordinances of the City of McLendon-Chisholm, Texas not in conflict with the provisions
of this Ordinance shall remain in full force and effect.

SECTION 7. That should any word, sentence, paragraph, subdivision, clause, phrase or section of
this Ordinance be adjudged or held to be unconstitutional, illegal, or invalid, the same shall not affect
the validity of this Ordinance as a whole, or any part or provision hereof other than the part so
decided to be invalid, illegal or unconstitutional.

SECTION 8. That this Ordinance shall take effect immediately from and after its passage as the

law in such cases provides.
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DULY PASSED by the City Council of the City of McLendon-Chisholm, Texas, on the 12% day of

September 2023.

APPROVED:

Keith Short, Mayor

ATTEST:

Rochelle Green, City Secretary



“The bedrock of effective city
management comes from an
understanding that nothing
significant can be
accomplished unless it is
both politically acceptable
and administratively
sustainable.”




City of MclLendon Chisholm, Texas
Elected Officials

2023

Mayor Keith Short (Middle)

Mayor Pro Temp Adrienne Balkum, Place 4

City Council member Brian McNeal, Place 2
City Council member Daniel Tucker, Place 5
City Council member Jennifer Hoffman, Place 1

City Council member - Floyd MclLendon Jr., Place 3




OUR HISTORY

The City of McLendon Chisholm recently celebrated 50 years of
incorporation.

However, the city has a rich history which dates back almost 170
years, involving two prominent families and two separate towns.

The family names of the early settlers can still be seen today at the
historic Chisholm Chapel Cemetery and some of their ancestors
continue to reside in our community.

A RICH PAST & A BRIGHT FUTURE

MclLendon-Chisholm was formed by the union of two separate
communities, each of which was named after a prominent
landowning family in the early 1850s. Residents who were seeking
zoning protection for their rural type communities voted to
incorporate and the two communities were incorporated as
MclLendon-Chisholm on October 18, 1969.

Mclendon derived its name from P. A. McLendon. Around 1870 P. A.
McLendon, alarge landowner built a store, gin, and blacksmith shop,
starting the beginning of the community. This was a thriving
neighborhood in the midst of an area where there was rich Blackland
soil that produced an abundance of cotton. In the beginning, there
was a church and school.

The land, which was the townsite of Chisholm, was given to a veteran
of the Mexican War, King Latham in 1847. Enoch Parson Chisholm
purchased 200 acres from Latham in 1856 and a few years later, 600
acres for $2.00 per acre. In 1886, the town of Chisholm was platted.




Chisholm derived its name from Enoch Parson Chisholm and from his
brother, B. Frank Chisholm, a colonel in the Civil War.

Enoch Chisholm was not only a farmer and landowner, but a licensed
preacher in the Methodist Episcopal Church, South. Enoch organized
the Chisholm Methodist Church in his home in 1871 and by 1875 had
constructed a small chapel, called Chisholm Chapel by the
congregation, which was still standing in the 1980s. The community had
two small school buildings, which were combined to form Berry Creek
Academy in 1886. In 1898 this school had four rooms, four teachers,
and 301 students; it was the second-largest school in Rockwall County.

The city's first store was built in 1890. The population was 102 in 1904, 200
in 1940, and 167 in 1968-69. Until the mid-1960s Chisholm supported a
few businesses. On October 18, 1949, the two communities
incorporated as McLendon-Chisholm. Afterward the town grew
steadily, probably because of the overflow of nearby metropolitan
areas. Its population increased from 150 in 1972-73 to 480 in the 1980s,
and it supported several small businesses. In 1990 the population was
646 and by 200 the population had grown to 914,

Today, with a population over 5,000 (5.388), McLendon Chisholm is
experiencing a strong, well-managed growth period. Upscale
residential communities are becoming established and new businesses
are discovering the convenience and benefits of being part of the
DFW Metroplex area, without the congestion and limitations of a big
City.

REMEMBERING THE PAST, AS WE PREPARE FOR THE FUTURE.
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Ordinance No. 2023-09
Adopted 09.12.2023

CITY OF MCLENDON-CHISHOLM
ORDINANCE NO. 2023-09

AN ORDINANCE OF THE CITY OF MCLENDON-CHISHOLM, TEXAS
LEVYING AD VALOREM TAXES FOR THE TAX YEAR 2023 AT A RATE
OF $0.096578 PER ONE HUNDRED DOLLARS ($100) ASSESSED
VALUATION ON ALL TAXABLE PROPERTY WITHIN THE
CORPORATE LIMITS OF THE CITY OF MCLENDON-CHISHOLM AS
OF JANUARY 1,2024, THE SAID TAX RATE HAVING A MAINTENANCE
AND OPERATIONS COMPONENT AND A DEBT SERVICE
COMPONENT; PROVIDING FOR DUE AND DELINQUENT DATES
TOGETHER WITH PENALTIES AND INTEREST; PROVIDING A
SEVERABILITY CLAUSE; PROVIDING A REPEALING CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, pursuant to Chapter 26 of the Texas Tax Code, the Tax Assessor-Collector
for the City of McLendon-Chisholm, Texas calculated the tax rate for the fiscal year 2023-2024
which cannot be exceeded without requisite publications and public hearing;

WHEREAS, the tax rate for the fiscal year 2023-2024 as initially proposed by the City
Council did not, and as adopted herein, does not exceed the voter-approval tax rate calculated by
the Tax Assessor-Collector; and

WHEREAS, Section 26.05(a) of the Texas Tax Code provides that the tax rate consists of
two components (one of which will impose the amount of taxes needed to pay debt service, and
the other of which will impose the amount of taxes needed to fund maintenance and operation
expenses for the next year), and each of such components must be approved separately; and

WHEREAS, The City Council, upon full review and consideration of the matter, is of the
opinion that the tax rate for the year 2023 hereinafter set forth is proper and should be approved
and adopted.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MCLENDON-CHISHOLM, TEXAS:
SECTION 1. The above and foregoing recitals are true and correct and are incorporated

into this Ordinance and made a part hereof for all purposes.

SECTION 2. That there is hereby levied and shall be assessed and collected for the tax
year 2023 on all taxable property, real, personal and mixed, situated within the corporate limits of
the City of McLendon-Chisholm, Texas on the 1*' day of January 2024, and not exempt from
taxation by the Constitution and laws of the State of Texas, a tax of $.096578 on each One Hundred
Dollars ($100) assessed valuation of all taxable property, to provide for the expenses of the City
of McLendon-Chisholm, Texas for the Fiscal Year beginning October 1, 2023 and ending
September 30, 2024. That said tax is made up of two components, as set forth in Section 3 and

Section 4 of this Ordinance. 11
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SECTION 3. That $786,186 of said taxes shall be for the maintenance and operations of
the City of McLendon-Chisholm, Texas.

SECTION 4. That $145,544 of said taxes shall be for the purpose of paying interest and
principal on the Certificates of Obligation debt for the City of McLendon-Chisholm, Texas.

SECTION 5. That the Tax Assess-Collector or his/her designee is hereby authorized to

assess and collect the tax rates and amounts herein levied.

SECTION 6. That all ad valorem taxes shall become due and payable on October 1, 2023,
and all ad valorem taxes for the year shall become delinquent if not paid prior to February 1, 2024.
There shall be no discount for payment of taxes prior to February 1, 2024. A delinquent tax shall
incur all penalties, interest and costs authorized by law. Taxes that remain delinquent on July 1,
2024, incur an additional penalty not to exceed twenty percent (20%) of the amount of delinquent
taxes, penalty and interest collected; such additional penalty is to defray the costs of collection due

to any contract with an attorney authorized by Section 6.30 of the Texas Tax Code, as amended.

SECTION 7. That the City shall have available all the rights and remedies provided by

law for the enforcement of the collection of taxes levied under this Ordinance.

SECTION 8. That the tax roll as presented to the City Council, together with any

supplements thereto, be and the same are hereby approved.

SECTION 9. That all provisions of the Ordinances of the City of McLendon-Chisholm,
Texas in conflict with the provisions of this Ordinance be and the same are hereby repealed, and
all other provisions of the Ordinances of the City of McLendon-Chisholm, Texas not in conflict

with the provisions of this Ordinance shall remain in full force and effect.

SECTION 10. That should any word, sentence, paragraph, subdivision, clause, phrase or
section of this Ordinance be adjudged or held to be unconstitutional, illegal, or invalid, the same
shall not affect the validity of this Ordinance as a whole, or any part or provision hereof other than

the part so decided to be invalid, illegal or unconstitutional.
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SECTION 11. That this Ordinance shall take effect immediately from and after its passage

as the laws in such cases provide.

DULY ADOPTED by the City Council of the City of McLendon-Chisholm, Texas on the
12™ day of September 2023.

APPROVED:

Keith Short, Mayor
ATTEST:

Rochelle Green, City Secretary
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City of McLendon-Chisholm
FY 2023-2024 Proposed Budget
Proposed Budget

This budget will raise more revenue from property taxes than last
year's budget by an amount of $22,103, which is a 2.7% percent
increase from last year’s budget and of that amount, 100% is tax
revenue to be raised from new property added to the tax roll this

year.

The members of the City Council voted on the budget as follows:

FOR:
AGAINST:
PRESENT and not voting:
ABSENT:
Property Tax Rate Comparisons
Fiscal Year 2022-23  Fiscal Year 2023-24
| Proposed Property Tax Rate | 0.10702/$100 | 0.09658/$100
: No-New Revenue Rate ' 0.10702/5100 0.09115/5100
| Voter-Approval Rate-adjusted 0.11050/5100 | 0.09658/5$100
for sales tax
' No-New Revenue | 0.09136/$100 1 0.075408/$100
Maintenance & Operations
Rate M% <
'DebtRate T4 § 0.01983/$100 10.01282/$100

The total debt obligation secured by property taxes for the City of McLendon-
Chisholm, inclusive of Principal and Interest and net of Early Redemption Escrow,

is $1,530,098.
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Notice About 2023 Tax Rates

(current year)

propery Tax ratesn 1€ City of McLendon-Chisholm, Texas

(laxkig aoll's mare,

This notice concerns the 2_023 property lax rates forThe City__o_f MCLendon-C_h i§h0|m

{current year) [TaXing il % name)

This notice provides information about two tax rates used in adopting the current tax year's tax rate The no-new-revenue tax rate would Impose the same
amount of taxes as last year if you compare properties taxed in both years In most cases, the voter-approval tax rate is the highest tax rale a taxing unit
can adopl without holding an election In each case, these rates are calculated by dividing the total amaunt of taxes by the current taxable value wilh
adjustments as required by state law The rates are given per $100 of property vatue

Taxing unils preferring to list the rates can expand this section to include an explanation of how fhese tax rates were calculaled

This year's no-new-revenue tax rate § -091 153 /$100
This year’s voter-approval tax rate 3 -09657§ 15100
To see the full calculations, please visit https:/fmclendon-chishalm.com  fora copy of the Tax Rate Calculation Wotksheel

{websile address)

Unencumbered Fund Balances

The following eslimated balances will be left in the taxing unit's accounls at the end of the fiscal year. These balances are not encumbered by corresponding
debt ohligation,

Typo of Fund Balance
General Fund $ 4,364,058
Public Safety Fund
American Rescue Plan Act Fund
Utilities Fund $ 1,043,474
Debt Service Fund $ 9,056

Current Year Debt Service

The following amounts are for long-lerm debts that are secured by property taxes These amounts wili be paid from upcoming property tax revenues (or
additional sales tax revenues, if applicable).

Principal or
Contract Payment Interest
to be Pald From to ba Pald From Othor Amounts Total
Description of Debt Property Taxes Property Taxes to be Paid Payment
- . o $
2015 Certificate of Obligation Bonds ¥ 95,000 $50,544 0 ¥ 145,544
(expand as needed)
Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Divisian For additional copies, visit:

comptroller.texas.gov/taxes/property-tax
50212 05-22/19
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Notlce of Tax Rates Form 50-212

Total required for 2023 ___ debt service 3 140,843
(current year}
— Amount (if any) paid from funds listed in unencumbered funds $_ __9_,_056
Amounl (if any) paid from other resources A 4 1.612
- i last e oo e
Excess collections last year "——-18,944 « e
= Tolal lo be paid from taxes In 2023 = « 111.231
(current year) & -
+ Amount added in anticipation that the taxing unit will collect
only _  %ofitslaxesin q 0
(collection rale) {curren! year)
= Total Debt tevy N . kS 111.231
Voter-Approval Tax Rate Adjustments Not Applicable
State Criminal Justice Mandate
The County Auditor cerlifies that = County has spent $ (minus any amount
(county narne) {county name) (amnunt)

received from state revenue for such costs) in the previous 12 months for the mamnlenance and operations cast of keeping inmates sentenced to the Texas

Department of Criminat Justice County Sheriff has provided _ . infarmation on these costs,
icouly name) {county name)

minus the state revenues received for the reimbursement of such costs This increased lhe voter-approval tax rate by $ /$100
(amount of increase)

Indigent Health Care Compensation Expenditures

The ——— spent$ from July 1 _ toJun 30
fcounty namel (amount) {prior yearj fcurrent year)

on indigenl health care compensalion procedures at the increased minimum eligibility standards, less the amount of slate assistance. For the current tax
year, the amount of increase above last year's enhanced indigenl health care expenditures is $_ . This increased the voter-approval tax

raleby § . /$100.

Indigent Defense Compensation Expenditures

The — spent$  fromJulyt to June 30
(county muimne) jamopt! {prtor year) fcurrent year)

1o provide appainted counsel for indigent individuals, less the amount of slate grants received by the county, In the preceding year, the counly spenl

3 for indigent defense compensation expenditures, The amount of increase above last year's indigent defense expenditures is
(amount}

$ This increased the voter-approval rate by § _____ #5100 lo recoup

(amb[fnr of ingrease) (amouni o’f‘increase) {use ane phéase to complote sentonta the increased
expendiurss, or 5% more than the preceding year's expendilures)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page
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The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of
property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by the City of McLendon-Chisholm  |ast year

(naime of 1axing unit)

to the taxes proposed to the be imposed on the average residence homestead by the City of McLendon-Chishom  this year.

(nume of taxing wnit)

2022 2023 Change
Total tax rate
(per $100 of value) 107020 096578 9.76% Decrease
Average homestead
taxable value $521,030 $530,370 1.79% Increase
Tax on average
homestead $557.61 $512.22 8.14% Decrease
Total tax levy on all
properties $741,193 $931 ,130 25.58 % Increase
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City of McLendon-Chisholm, Texas
FY 24 - City Budget

MAYOR'’S BUDGET MESSAGE

I am pleased to submit for your consideration the City of McLendon-
Chisholm's Fiscal Year 2023-2024 Proposed Budget. Each year, we
endeavor to reflect in the budget the city's core values and the
stated goals and priorities of the City Council. | want to promote
accountability and transparency, increase engagement, and chart
a clear path to success.

This budget combines the efforts and input from the City Councll,
city staff and a few residents to develop a positive and forward-
thinking approach to continue the plan for the future, set objectives
for the coming year and define the purposes and resources to
achieve those objectives.

This document holds information that | believe is relevant to guide
staff and the City Council throughout this upcoming year and
communicate the Council's priorities to our residents.

My goalis to make this budget document and ones in the future into
the City’s most comprehensive annual document concerning
planned programs, operations, and budgetary policies that
influence the city's fiscal state. Due to these factors, the budget is
an essential working and planning tool used by the City Council and
staff to determine and communicate the desired levels of service,
maintenance and infrasfructure established by the City Council to
be necessary for our community and residents.

This year's balanced budget includes an ongoing push toward
improvement and maintenance to our city street structure;
completing our full-time fire/paramedic department; attempts to
maintain, upgrade, and identify liability exposure; and identify and
start encompassing the concurrent development of a market-based
pay and benefits plan to better meet the City Council’s stated goals
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with respect to the continued development of our staff and
community.

Although not directly included in our budget, yet, WATER remains our
biggest and most high priority item and upon completion of our
water system transfer from the Rockwall/Chisholm/Heath (RCH)
system to our City of MC system, we will incorporate the activities in
our budget.

Finally, | wanted to let our resident know that the city completed a
bond rating process with Standard and Poor's Global Rating and
due to a variety of factors including fiscal security, credit worthiness
indicated by increasing tax growth/base, strong reserves with
conservative budget (even with a fremendously low property tax
rate (.1344 per $100 with an availability of $1.50 per $100)). A limited
economy and growth pressures and additional capital needs
constrain the rating. Nonetheless, the city received an ‘upgraded’
rating to AA Stable with only AA+ and AAA ratings higher.

I look forward to tfremendous, continued growth and development
within myself and all staff in making the City of McLendon-Chisholm
a great city that is enviable to all who have the opportunity to live,
work or play here.

Respectfully,

Keith Short,
Mayor

21




CITY OF MCLENDON-CHISHOLM, TEXAS

BUDGET PROCESS

Probably the most important and certainly the single most extensive effort of
each year is the development of the city Budget. The budget represents the
financial plan of the city and establishes and communicates the goais and
objectives of the city to the community.

Our goal, as a result of this process, is to provide the city with a budget
document that:

Communicates to the citizens what the City Council has interpreted
from citizen input to be the community’s desires and goals for future
direction.

Defines our departmental objectives and allocates the resources to
assure that they are met,

Develops a financial plan, which balances expenditure levels with
available funds.

Provides City Management with an accounting and fiscal control
mechanism.

Outlines performance and monitoring mechanism for the policy
makers and the City's management staff.

The FY24 operating budget for the City of McLendon/Chisholm is submitted in
accordance with the General Law city requirements and all applicable State of
Texas laws. The budget for the City of McLendon/Chisholm is based on
separate funds and sets forth the anticipated appropriations for the upcoming
fiscal year.
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BUDGET ROLES

The budgeting process is a team effort requiring coordination between our Fire
Chief, City Secretary, all of our Contracted Department Heads and the City
Administrator, cuiminating with the mayor's approval and the approval of the
budget by the City Council.

The budget staff provides initial projections for the costs of personnel, employee
benefits, supplies, equipment, insurance, and contractual services necessary to
deliver City services. The staff is responsible for verifying these projections as
well as projecting capital needs and requests for enhancements or new
services. Staff provide their budget requests based on the calendar set forth.

The city administrator works to combine the personnel, employee benefits and
revenue projections that are required to support the overall budget. The city
administrator compiles all budget requests and reviews the requests and
constraints of the budget based on City Council priorities and the established
strategic goals of the city.

The City Administrator and Finance Director (contract) discuss accounting
matters and financing strategies related to the budget.

Texas State law requires the City Administrator to prepare and recommend a
'‘Balanced Operating Budget' for City Council consideration. The City
Administrator reviews and evaluates all budget requests to determine whether
they help fulfilt City Council strategic goals, improve management effectiveness
and/or increase productivity. The proposed budget submitted to the City
Council includes recommendations for the program of services which the city
should provide and which can be financed by the City's projected available
resources for the budget year.

The Operating Budgef and the Capital Improvement Program (CIP) are
developed simultaneously so that a more comprehensive look can be taken at
all funding sources, which are then matched with the expenditures/expenses
required. The CIP is adopted annually along with the adoption of the annual
operating budget.
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CITY OF MCLENDON CHISHOLM, TEXAS
TEAM MC

RESIDENTS  Population 5,388 — {1796 HH — persons per HH — 3 (US 2020 Census)
(ETJ — 691 HH - 2073 persons)  as of February 06, 2023

MAYOR KEITH SHORT - CITY COUNCIL Floyd Mclendon, Daniel Tucker, Bryan McNeal, Jennifer
Hoffman, Adrienne Balkum

CITY ADMINISTRATOR Konrad Hildebrandt

INTERNAL FULL TIME STAFF FIRE CHIEF — Jim Simmons; FIRE CAPTAINS - Shaun Clements,
Tony Boroughs, Daniel Lewis; FIRE FIGHTERS/DRIVERS — Jim
Bloom, Colton Barber, Eddie Stough, Scott Martinez, Collin
Robinson, Anthony Bennett. PART TIME FIRE (15), FIRE
VOLUNTEERS (3}; CITY SECRETARY — Rochelle Green; CODE
ENFORCEMENT — Mark Woodruff; ADMINISTRATIVE ASSISTANT —
Judy Rhodes (Part Time) 13 Full Time, 16 Part Time, 3
Volunteers (Total 32 — (28 Fire))

CONTRACT STAFF CITY PLANNER Mike Coker +
CITY ENGINEER Dub Douphrate
FINANCE DIRECTOR Ray Smith +
CITY ATTORNEY Michael Halla
UTILITY BILLING Cameron Robinson Inframark+
INFORMATION TECH Bill/Sheil Hair (Computer Guy)+
WEBSITE DEVELOP. Mark Brooke

SOLID WASTE/RECYCLE Jason Roemer (CWD) +
LAW ENFORCEMENT Rockwall County Sheriff +

BUILDING/PLANS Buddy Markham (TCS) +
ANIMAL CONTROL Lisa (All American Dog)+
HEALTH/SEPTIC Kelly Stockburger

Contract 12 persons and multiple additional companies
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ity of MC, TX
Toy Rate Deadiines
FY 2024

. Monday, Augus! /, 2023 - Cily budget Officer files proposed budget with the Cily
Municipal Clerk (City Secretary) — Budget Cover Page must contain a special
cover sheet if the budget will raise more revenue from property taxes than the
previous year. More data is required — including a special cover page - to post
the proposed budget on the city website. (15 days prior to the public hearing -
August 22)

2. Tuesday, August 8, 2023 - submit the voter approval tax rates to the City
Councll. Post the calculated voter-approval tax rate, along with debt
information on the home page of our city website. Council shall hold a record
vote on a Proposed Tax Rate.

3. Frday, August 11, 2023 - publish notice of budget hearing [public hearing on
August 22, 2023 (To paper by August 7] (at least 10 days prior to PH) The
Proposed Budget should be filed with the city clerk on this date as well.(Deadline
is Aug 13.)

4. Friday, Auagust 18, 2023 - The city must publish notice of tax rate hearing (to
paper August 14, 2023). A public hearing shall be held Tuesday, September 12,
2023.

5. Tuesday, Augusl 22, 2023 — City Council shall hold a public hearing on the
proposed budget. (CC vote to postpone final vote to September 12, 2023.)

6. Tuesday, Seplembzer 5, 2023 - Lasl day to publish online (homepage) notice of
the tax rate public hearing. (Hearing shall be held on Tuesday, September 12,
2023) [posted continuously for 7 days)

7. luesday, Seplember 12,2023 - The City Council shall hold o public hearing on
the proposed tox rate.

8. luesday, Seplember 12, 2023 - City Council shall hold a record voter adopting
the FY24 budget This action must happen PRIOR TO the tax rate approval. Must
be arecord vote.

9. Tuesday, September 12, 2023 - City Council shaill hold a record vote adopting
the tax rate. The City Council must SEPARATELY approve the maintenance and
operations component and the debt service component the tax rate.

THE ADGPTED BUDGET INCLUDING THE SPECIAL COVER PAGE MUST RE POSTED ON THE
CITY'S WEBSITE. TAX RATE CALCULATION FORMS MUST BE INCLUDED.

47




City of McLendon-Chisholm, Texas
Budget and Tax Development Timeline

FY 2023/2024

Date
21-jul-23

25-Jul-23
28-Jul-23
2-Aug-23

8-Aug-23

11-Aug-23

11-Aug-23

22-Aug-23

12-Sep-23

26-Sep-23

1-Oct-23

Activity
Receive Certification of tax and No-New-Revenue (previously Effective
Tax Rate) and Voter-Approval (previously Rollback) tax rates - RCAD
FY 23 - FINAL Budget and Tax Timeline established

FY 23 - Revenue Projections Completed

NEW employee requests reviewed

City Councit Tentative Budget Review - timeline, proposed new positions, tax rate and

process, NEW budget proposals; City Council provides feedback
Set Public Hearing - FY 24 Budget and Tax Rate August 22, 2023)
Publish Public Hearing

Mayor Short review of overall budget materials and approval

Publication of tax rate & voter approved tax rates'
City Website - Newspaper of General Circulation
72 Hour Notice - August 22 and September 12, 2023 City Council meetings

City Council Budget Review - Tentative Budget numbers - General Fund
Utility Fund, Public Safety Fund, Debt Fund, Fee Ordinance

First Reading Budget and Tax Rate Ordinance

Public Hearing - FY 24 Proposed Budget

Public Hearing - FY 24 Proposed Tax Rate

Amendments to FY23 Budget

Second Reading Budget and Tax Rate Ordinance
Adopt Budget and Vote on Tax Rate

Distribute FY24 Final Budget

FY24 Budget becomes effective
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CITY OF MCLENDON-CHISHOLM

BUDGET TIMELINE

MONTH

October
October
October

October thru
December

October thru
December

January

January

February

February

March

April

May

DATE
Early
Late
Late

all of

all of
Mid

Mid
Late
Mid
Late
Late
Early

Early

Early
Mid

Mid
Mid

Late
Early

Mid
Late

Early

Quarter 1

Quarter 1

ACTIVITY
Fiscal Year Begins
Distribute PAFR
Distribute Budget Book and PAFR to CC and DD
Send budget to GFOA for Distinguished Budget
Process

Remind staff to accumulate FY24 budget requests

Update budget calendar with dates specific
Creation of McLendon-Chisholm Public Safety
District (MCPSD)

Market Survey sent to benchmarking cities
Memo to Departments requesting all personnel-
related requests - new positions, reclassification,
etfc,

Target numbers for review - Finalize Budget
Preparation Manual

Hold Special CC worksession/visioning to receive
CC budget reguests/visions

Budget Kickoff Meeting

Start putting together FY24 budget book
Departments review and update proposed
department budgets

Deadline to submit personnel-related requests

Oral back up to all department personnel requests
City Administrator reviews all new position and
reclassification requests

All Department budget submittals due

Budget submittal reviews

All Departments meet with CA to verbally request
budget changes - demonstrate consistency to CC
strategic priorities

Complete Department Summary Sheets

Go through State Law with City Secretary and
identify specific dates to meet
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May

June

July

August

September
October

Mid

Mid-Late
Late

Early
Mid
Mid
Mid
Mid
Early
Late

Early
Early

Preliminary Appraisal Roll Due from Rockwall
County Central Appraisal District

All supplemental budget documents are updated
and included for FY24 budget
Review of all Fees and Charges - citywide

Finalize personnel rankings and overall budget
numbers jointly with Finance Director

Finalize all Graphs, Charts, Pictures, Budget Format

Chief Appraiser certifies appraisal tax value roll

Proposed Tentative Budget placed on website, city
secretary's office

Publish notice of Public Hearings - budget, tax rate

Hold Public Hearings and formally present to CC
proposed budget and proposed tax rate

CC finalized Budget and Tax Rate; updates fees
and charges; Final Budget Amendment FY23
Available for additional items

New FY24 begins
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CITY OF MCLENDON CHISHOLM, TEXAS
FUND BALANCE STRATEGY

The Fund Balance policy is a key element of financial stability.
Therefore, the maintenance is essential to the preservation of the
financial integrity of the City. Having adequate levels of unassigned
or unrestricted fund balance is an important measure of economic
stability and provides savings for capital purchases and
replacements and avoids potential future debt.

Unrestricted fund balance also offers mitigation from financial risk
from unforeseen revenue fluctuations, unanticipated expenditures,
and similar type circumstances.

In May 2021, the City Council established a FUND BALANCE POLICY
and desires to annually review it to keep fiscally sound and to be in
compliance with the Governmental Accounting Standards Board
(GASB) Statement 54 Fund Balance Reporting.

The City has established the appropriate level of reserves balances
as follows:

Restricted Fund Balance — All funds collected for Debt service for
debt principal and interest payments.

Assigned Fund Balance

Utility Fund Balance - $300, 000 to $500,000 Utility Fund Balance - this
Fund is to be used for repair and replacement of water, sewer, and
storm drain infrastructure.

Sonoma Verde Road Fund - $100,000 to $500,000 - for maintenance
of public roads in Sonoma Verde subdivision.

Public Safety Capital Fund Balance - This fund is more of a fleet and
equipment replacement fund. The attempt is to not go into debt
into the future for equipment, fleet, and apparatus purchases.
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Capital Projects Fund Balance — obtaining the financial resources to
be used for the acquisition, construction, or improvement of major
capital assets other than those acquired through proprietary or
fiduciary funds. Used for the acquisition or construction of capitall
assets and capital improvements.

Unassigned (Unrestricted) General Fund Balance (GF-UFB) — The
city's goal is to achieve and maintain UFB equal to 40-60% of annual
budget expenditures. The city considers less than 40% to be cause
for concern, barring unusual or deliberate circumstances. In the
event that the assigned or unassigned fund balance is calculated
to be less than the policy stipulates, the City shall plan to adjust
budget resources to restore the balance.

60% of projected annual budget expenditures ($3,000,000) is
$1.800.000
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Sanitary Sewer
Sanitary sewer service is available and installed in the Sonoma Verde subdivision through negotiated capacity on
the Buffalo Creek Interceptor Line and there is a sewer line in the retail area, but the rest of the city is served by

on-site septic systems—there are no Certificates of Convenience and Necessity (CCN) for wastewater within the

APPROVED PLAN 9/29/21
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McLendon-Chisholm ultimate municipal boundary (i.e. within the limits of the ETJ). On-site septic permits through
the County require a minimum of one acre of land.

Storm Sewer

Stormwater infrastructure is designed to move stormwater runoff (i.e. rain water) away from residential and paved
areas to detention or retention ponds, lakes, creeks, or rivers. Stormwater infrastructure can include curbs,
gutters, drains, pipes, or collection systems. Data for existing infrastructure in McLendon-Chisholm is limited, but
there is no documented stormwater infrastructure outside of visible bar ditches in the city.

B <Vber froviig - nwd 4SHeve

Internet is considered a key part of infrastructure, especially in the adapting virtual environment. Residents and
stakeholders noted throughout the planning process the need to improve broadband and internet services and
provider options in McLendon-Chisholm,

Services
Police

The City does not have a police department, and police services are currently provided at no direct charge to the
City or the residents from the Rockwall County Sheriff's Department. Response times can be long and have been
noted as a potential challenge to overcome in the future. There are also questions of long term viability of County
police services without contract or payment and associated responsibilities of the County vs. the City. The City
does not have routine police patrols or traffic control.

Fire & EMS

Fire and Emergency Medical Services (EMS) are provided to the City of McLendon-Chisholm residents and
properties within the ETJ through partnership with the Rockwall County Sheriff's Department, Rockwall County
Emergency Medical Services, and the Mclendon-Chisholm Fire Rescue. The City Fire Department currently
operates as a combination career/volunteer department. A Chief plus six firefighter positions are full-time.
Fulltime staff is supplemented with part-time and a couple of volunteer staff to meet required standards.
Response times and service delivery can be impacted at times by staffing, equipment, facilities, road
deterioration, connectivity within the city limits and fire district, and limited funding for serving the
unincorporated areas of the fire district. The Fire Station upgrade and service improvement in progress in 2021
has been well received.

Parks & Recreation (including Library Services)
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62



The City does not currently have a parks and recreation department to construct or maintain parks or establish
recreational programming. McLendon-Chisholm also does not have a public library, but there is a Rockwall
County Library. There are some trails and sidewalks throughout the community, but more trails are of interest,
in addition to parks, recreation, and gathering spaces.

Code Enforcement & Streels

Code enforcement helps maintain aesthetics and maintenance of neighborhoods and properties, as well as
contributes to safety and sanitation/cleanliness. The Homeowners Associations (HOA's) provide oversight in
various areas of aesthetics and property maintenance, and the City also has a Code Enforcement Officer on Staff.

Analysis

The City does not have centralized sewer and it does not own/operate its own water supply and service.
Purchasing the Certificate of Convenience and Necessity and providing the associated infrastructure assets to
own the water supply and service would cost significant money and would necessitate capital construction and
growth in City Staff numbers to manage the various components of the system, billing, construction, and
maintenance.  Similar constraints are present relating to providing centralized sewer in terms of cost,
construction, growth in City Staff numbers, etc. Aside from the cost, it is becoming increasingly apparent that
the City owning and maintaining its water could be on the horizon to maintain safe and adequate service to
residents and businesses,

In terms of Police, Fire, and EMS, there is further study and evaluation required to determine existing levels of
service, desired levels of service, County responsibilities, and options to implement what the community identifies
as necessary for its safety and financial viability. Future actions can tackle a detailed analysis of what is currently
being provided and the County’s long-term statutory responsibility for law enforcement services (or potential
lack thereof) will lay the foundation for the future actions. Next will come the identification of what the
community feels is necessary from a services standpoint and associated funding, staffing, and/or contracting
options are available to achieve that desired level of service, which will be a multi-faceted analysis to include the
City's services currently being provided outside the city limits.

McLendon-Chisholm has rolling hillsides to large open expanses of farm and ranch land to residential
subdivisions designed to provide the residents with recreational opportunities. Most developed recreational
facilities in the City are privately owned and operated by property/homeowners associations or private property
owners.

At least four major floodways cross the city essentially from the northeast draining to the southwest ultimately
ending up in Lake Ray Hubbard. These floodways and floodplains make up about 2.78 square miles of the 12.41
square miles of the City or 22 percent of the land surface in the City. These floodways and floodplains provide
an opportunity to incorporate these mostly undevelopable areas into an open space environment and/or
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recreational assets that can positively contribute to quality of life and priorities within the Vision Framework.
Floodplain areas should be preserved as open space and natural habitat moving forward but can continue to be
held in private ownership.

City parks and recreation is considered desirable by many in McLendon-Chisholm, and several stakeholders,
survey respondents, and Community Forum participants expressed a desire for community gathering spaces that
cater to the friendly, hometown spirit present in McLendon-Chisholm. Parkland Dedication and Development
Fees can offset costs and ensure growth pays for itself, and the associated study required can make
McLendonChisholm eligible for Texas Parks and Wildlife Department (TPWD) Grant funding. Unless or until
appropriate funding mechanisms for the continued construction, operation, and maintenance of parks and trails
is allocated or secured, the City will continue to rely on property owners and developers to provide recreational
opportunities for the community.

Vision

As of 2021, the City is exploring options and logistics to fully understand what taking and having control of water
and sewer would mean (monetarily and operationally). if a city controls their own water and sewer systems, they
are better able to control the placement and incentives of future development. They also will be able to charge
fees and permitting rights for water, which would help build revenue for the city. Because the City does not
control its water or sewer infrastructure or services, McLendon-Chisholm also cannot prohibit or influence the
creation of new CCNs or special districts forming within the ETJ. Therefore, although McLendon-Chisholm has
not completed analysis on what it would take to purchase water or sewer systems supply/control/maintenance,
the implications to future development could be significant if the ownership/supply is adjusted.

An objective of the City has been to minimize the cost of government while ensuring that necessary and desired
services are provided. In that vein, increasing public facilities necessarily become a financial fiability that the City
views with a very keen eye toward, not only the cost of acquisition and construction, but the cost of operations,
maintenance, and replacement equipment, Although construction costs and maintenance are concerns of some
community members as it relates to potential parks and trails, the community voiced strong support for parks
and recreation. Exploring standard fees on new development, standard amenity requirements on new
development, and public-private partnerships can help ensure that recreation, enjoyment of McLendon's natural
areas, and a gathering place for community events can be possibilities.

McLendon-Chisholm consistently reinforces the maintenance of a high quality of life in the city. Further, the
community places a high priority on the maintenance of property values and the desire to maintain a rural
atmosphere that restricts urbanization. To that end, continued Code Enforcement and significant HOA
accountability for maintenance and enforcement of community standards should be in place.
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Actions

With the assistance of a planning and engineering consultant, create a five-year Capital
Improvements Plan (CIP) and prioritization matrix that includes any infrastructure, facilities, and
large equipment.

Water o Establish bi-annual standing meetings with Highpoint SUD, Blackland WSC, and RCH WSC
(separate meetings), in addition to any other utility providers serving McLendon-Chisholm, to
discuss anticipated construction, extensions, upgrades, maintenance issues, and economic
development priorities.

o With the assistance of legal counsel, determine the legal authority the City has to get location
data for water lines and other water assets owned and maintained by the utility districts and
service corporations within the City's limits and ETJ.

o Research the American Rescue Plan Act and apply for funding for the City. Use funds and
partner with Rockwall and Kaufman Counties for water, wastewater, and broadband
improvements.

Sanitary Sewer o Evaluate the authority the City has over the sanitary sewer collection and treatment
within the city limits and within the ETJ with an attorney.
o Map existing sanitary sewer lines in McLendon-Chisholm.

Storm Sewer and Drainage o Establish an impervious surface ordinance amendment to reduce
excessive stormwater runoff and system constraints.
o Map existing stormwater infrastructure in McLendon-Chisholm.

Internet o Evaluate options for Fiber to the Premises/Home (FTTP/FTTH) and Fiber to the Cabinet
(FTTC), micro trenching, and pushable fiber and determine the best option for budgetary
constraints.

o Explore options for public-private partnerships with developers, corporations, and providers to
expand broadband access across the city.

Public Safety o Utilize the Rockwall County Emergency Services Corporation Board to discuss
needed improvements for potential partnership and unified resources to support the City's growing
public safety needs.

o Evaluate County responsibilities for provision of public safety and associated options to
provide adequate response times and patrols. Determine appropriate public safety option (ex.
contract with the County, City persannel, etc.) accordingly.

o Evaluate provision of Fire and EMS services outside of the City Limits to analyze financial and
service viability. Determine appropriate Fire and EMS level of service, staffing, and funding
options and implications accordingly.
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o Review Fire Safety ISO Ranking criteria and determine any improvements that can be made
with available resources to improve the City's ISO Ranking. Repeat this action annually with
the budget and future CIP process.

Parks and Recreation

o Complete a Parks and Recreation Study to identify existing and desired future levels of service
for parks and recreation consistent with Texas Parks and Wildlife Department (TPWD)
standards for grant eligibility.

o Adopt Parkland Dedication and Parkland Development Fees, in association with a future
completed Parks and Recreation Study, through a prepared fee methodology and relevant
Code of Ordinances updates.

o Revise the Subdivision Ordinance to require developers to include dedication language in the
associated plat for school sites that would require public access to open spaces and athletic
fields within the city limits or ETJ.

o Revise the Subdivision Ordinance to require developers of Master Planned Communities to
provide recreational facilities that include parks, open space, and other amenities to serve the
communities that they develop.

HOA Maintenance and Accountability o Develop a list of roadways, drainage facilities, and other
infrastructure in need of HOA maintenance and rehabilitation and send letters to the HOA and
associated residents of the deficiencies and responsibilities of the HOA. Residents should lead this
effort through the aforementioned volunteer Road Planning and Maintenance Working Group.
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Chapter 6: Implementation & Monitoring

Key Partners

A Comprehensive Plan cannot be implemented without collaboration between key partners. While there are
many different individuals, groups, and organizations that contribute to McLendon-Chisholm’s success, the
following provides a snapshot of those key partners who play vital roles in their area of influence. A list of key
partners and collaboration efforts is provided below:

Rockwall & Kaufman County: Rockwall and Kaufman Counties are key partnering agencies when it comes
to the Comprehensive Plan’s implementation, especially when planning areas in McLendon-Chisholm’s
extraterritorial jurisdiction (ETJ). The city also relies on police and emergency services from Rockwall
County, so continued conversations are essential in the long-term success of planning for public safety
and city services.

TxDOT: As SH 205, McLendon-Chisholm’s main corridor, is expanded in the upcoming years, continued
partnership with TxDOT must occur to negotiate future roadway amenities, such as sidepaths, trails, and
driveway connections. When developing along this corridor, coordination is required for continued access
and safety.

NCTCOG/TML: Communication with the North Central Texas Council of Governments (NCTCOG) and the
Texas Municipal League (TML) will allow the community to understand the region's vision for growth so
the City can accurately plan for and respond to it accordingly.

Water Companies (High Point WSC, RCH WSC, and Blackland WSC): The water CCN holders should be
acknowledged as key partners in the community due to their control of McLendon-Chisholm’s water and
wastewater infrastructure and the potential to transition that contral in the future.

McLendon-Chisholm Homeowner Associations (HOAs): Partnerships with McLendon-Chisholm HOAs
should be established as neighborhoods continue to build out and provide further phases to the master
planned areas. HOAs play a critical role in the provision of the aesthetic and functional maintenance of
the community, enforcement, and the education of new residents.

Financing

As seen through the community feedback, many members of the community believe strongly in fiscal
conservatism. Financing is crucial to the implementation of the Comprehensive Plan and could pose limitations
and delays if not appropriately planned out. Funding can originate from partnerships with private companies and
developers, as well as traditional sources such as sales tax and property tax. Below are some specific strategies
the City can use to create funding for implementation of the Comprehensive Plan:

Impact Fees: Impact fees can generate revenue from new development in the city. These fees can be used
to fund capital costs, such as roadways or city facilities. This is a useful tool that can help offset or reduce
the amount of financial impact to the city as it relates to infrastructure improvements.
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« Public Grants and Programs: Grant funding can be a valuable asset to McLendon-Chisholm as it seeks to
encourage development projects and continued growth. Several opportunities exist to obtain funding,
such as the American Rescue Plan Act, that can assist the implementation of community-wide projects.

¢ Capital Improvement Plan (CIP): Many of the public realm initiatives will require capital financing through
a bond program (for the purchase of parkland and commercial sites), certificates of obligation (for big
spends), or other capital financing. McLendon-Chisholm should create a CiP to provide the opportunity
to plan for future infrastructure and facility needs. The CIP should consider appropriate funding
mechanisms that provide sustainable spending and are appropriately prioritized to meet the goals of the
community. It is essential, from a growth management perspective, to ensure the repair, reconstruction,
and expansion of infrastructure to that the community is continually positioned to meet its goals.

Action Prioritization

The Action Prioritization Matrix compiles all actions in the McLendon-Chisholm Comprehensive Plan for the City
to use as a checklist over the coming years to monitor progress and implement the Vision. The specified years
of priority for each timeframe are listed below, however actions can be completed sooner than the specified
timeframes:

= Short-Term: represents an action that can be completed within 3 years
« Mid-Term: an action that is estimated to be completed over the next 4 to 6 years
+ Long-Term: an action that is estimated to be completed between 7 to 19 years

e e T e L e e e ————— e — e e ——————]

vitality

Fiscal & Economic

=_=

Conceptual

Action Timeframe
S - | Cost
Planned and | Develop a set of standards that are typical for developments
Controlled (|~l proposed partially or completely within the ETJ, including
Development | parkland dedication and develo t i ts, int t
p p e pment requirements, interne Short-term §

fiber, walkability and connectivity, water supply/service, sewer
treatment/service, and illustration of compliance with the
Vision Framework.

Long-term | $$$/Private

(:L Create a Heritage Park using the City land around City Hall for a
) communal gathering space.
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Q)

C)

(=)

Peaceful and
Quiet Retreat

from Urba
Life ”U)

(2)

&)
)

of the desired set of City services and improvements for the
next five years as part of a long-range budget outlook, The
five-year evaluation should include a Capital Improvements
Program (CIP) for any large/expensive City construction or
equipment. Assistance from a consulting planner and
engineer may be required for associated technical components
and cost estimates.

Create an economic development policy and strategies to bring
in at least 10 new businesses consistent with the Vision
Framework by 2031 (“10 in 710").

Establish a set of tools, in consultation with the City Attorney,
that the City can utilize in negotiations with developments
ipartially or completely within the ETJ.

Develop a City slogan compatible with “guiet rural living” in
McLendon-Chisholm (or something similar to reflect the essence
of McLendon-Chishotm) for use in City-wide brand and identity
efforts.

Revise the zoning and subdivision ordinances to promote the

sustained preservation of peaceful quality of life and rural

elements, such as:

» Ecological diversity through green infrastructure and
restoration of environmentally sensitive areas regulations;

= Tree preservation and native plant list for residents to use
and developers to follow;

= Dark sky lighting standards consistent with pursuing the
associated Dark Sky Community Designation;

= Flexibility in administrative approval for emerging
lowintensity agricultural industry uses, such as limited scale
aquaponics, clean/light industrial, and agricultural research
uses; and

= Regulations consistent with pursuing Scenic City
Certification.

Apply for Dark Sky Community Designation upon completion of
associated ordinance updates.

Apply for Scenic City Certification upon completion of associated
ordinance updates.
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Long-term

Long-term
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Establish a Community Events Committee to lead planning and
implementation efforts for four community-led events per year.

Grassroots
Community
Events

Q)|

Re establish at least one signature community event celebrating
the city’s rural heritage or relating to an agritourism experience
(ex. pumpkin patch or Christmas on the Farm, etc.).

@)

(2)

_[Formalize a tradition to hold two Town Hall meetings per year
to discuss community happenings and answer questions, to
include streaming online.

Transparenc

d l
®\;?)mmunity )

/Engagement

@

Upgrade the audio/visual equipment and associated software in
City Hall to improve sound and video quality for streaming
pu_blic_ meetings live and on-demand online.

S

Create a list of homeowner's association and neighborhood
group leaders to be registered with the City and contacted
directly, concurrent with public notice, when significant public
hearing items are on the agenda for any board or commission.

Establish an online suggestion form on the City website and
respond to and discuss comments regularly with City
Leadership.

'I.lnd Use & Deslgn

Category Action

Land Use & | Rezone areas of the city with standards to be developed and
Design u) detailed to be consistent with the Future Land Use Plan and
Actions Vision Framework.

Mid-term

Mid-term

$$

Short-term

Mid-term

Short-term

$$

Short-term

Timeframe

Short-term

Conceptual
Cost

$3$

Approach property owners within the ETJ to request them to
annex or to sign non-annexation agreements to protect
additional areas from higher density development.

)
)

Cross reference: Establish a set of tools, in consultation with the
City Attorney, that the City can utilize in negotiations with
| developmeﬂs@ially or completely within the ET).

Mid-term

Short-term
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SH 205-

Related Q\
)

o)

objectives.

Conceptual

the community’s Vision of McLendonChisholm.

Reduce
CommuterQ)
Delay

connections and more walkability.

)

Comprehensive Plan apply.

the Master Thoroughfare Plan.

and large equipment.

Action Timeframe
— ] _Cost
Represent to the Rockwall County Road Consortium
McLendon-Chisholm design considerations for ensuring State
. . ——— Short-term $
Highway 205 expansion supports the City’s vision, goals, and
Coordinate, schedule, and hold a Town Hall Meeting to
discuss specific State Highway 205 design features under Short-term $
_consideration with the schematic design process.
With the assistance of a consultant, prepare a list of design and
technical modification requests for TxDOT's expansion of State
Highway 205 to reflect the look, feel, and brand consistent with| Short-term $
Revise the Subdivision Ordinance to reduce maximum block
length from 1,600 feet to 1,000 feet to promote additional Mid-term $
Review previously prepared cross sections for relevance and
l w P . y.P p . " F . Short-term $
technical applicability in an associated Sylzdtvnsmn Ordinance |
update. Until that is completed, the cross sections in the 2016
Revise the Subdivision Ordinance to require associated cross
section design for the Functional Classifications included in Mid-term $
With the assistance of a planning and engineering consultant,
create a five-year Capital Improvements Plan (CIP) and
o y . P . P . (CIP) Short-term $$
prioritization matrix that includes any infrastructure, facilities,
Establish a Roadway Maintenance Strategy with funding
allocated for the entire lifespan of anticipated construction,
maintenance, expansion, and replacement of all new City roads .
P P y Mid-term $$

as they are constructed, and update the project list every five
years, to coincide with the update of the future CIP, to account

for inflation, labor, or supply chain cost increases.
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B

€

Health and

Safety Q )
)
&)
(4)

Recreation

Q)

Branding

development and redevelopment, and a minimum 10-foot

_qu south ends.

Prepare a Roadway Impact Fee Study to adopt an associated
Roadway Impact Fee.

Create a Roadway Ownership and Maintenance layer in GIS to
assist with contact information and the Road Planning and
Maintenance Working Group and City Capital Improvements
Planning.

Coordinate with developers, homeowner associations, and
neighborhood associations to eliminate any overgrown
landscaping or neighborhood treatment elements from the
sight triangle along all major roadways.

Revise the Subdivision Ordinance to require a licensed
structural and geotechnical engineer review and seal/approve
all proposed bridges and culverts for adherence to the most
recent Manual for Assessing Safety Hardware (MASH)
Standards prior to and after construction.

Create a citywide policy to actively reduce the number of 90
degree turns or sharp bends on existing roads that are
classified as minor arterials or higher. The policy should also

_prohibit the construction of sharp turns on new MTP streets.

Create a volunteer “Road Planning and Maintenance Working
Group” as part of the Roadway Maintenance Strategy to
collaborate and assist individual HOA's with guidance for road
design and maintenance standards to promote safe
community standards across the city.

Revise the Zoning Ordinance and Subdivision Ordinance to
require sidewalks on both sides of the street with new

wide sidepath with adequate shading and tree foliage on the

| sides any system roadway on the Master Thoroughfare Plan.

Design locations and features to brand the two City gateways
on State Highway 205 at its north and south ends, in
conjunction with applicable Manual for Assessing Safety
Hardware (MASH) Standards.

Construct two City gateways on State Highway 205 at its north
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Short-term
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Mid-term

Long-term
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Category

Water

()

Q)

3)

Sanitary Sewer,
()

@)

Storm Sewer and
Drainage Q)

&)

| water/wastewater/broadband improvements.

Action

Timeframe

Establish bi-annual standing meetings with Highpoint SUD,
Blackland WSC, and RCH WSC (separate meetings), in
addition to any other utility providers serving
McLendonChisholm, to discuss anticipated construction,
extensions, upgrades, maintenance issues, and economic
development priorities.

With the assistance of legal counsel, determine the legal
authority the City has to get location data for water lines
and other water assets owned and maintained by the utility
districts and service corporations within the City’s limits
and ETJ.

Research the American Rescue Plan Act and apply for
funding for the City. Use funds and partner with
Rockwall/Kaufman counties for

Short-term

Short-term

Short-term

Conceptual
Cost _

$$

Evaluate the authority the City has over the sanitary sewer
collection and treatment within the city limits and within
the ETJ with an attorney.

“Map existing sanitary sewer lines in McLendon-Chisholm,

Mid-term

Long-term

Establish an impervious surface ordinance amendment to
reduce excessive stormwater runoff and system constraints.

Map existing stormwater infrastructure in
McLendonChisholm.

Short-term

Long-term

Internet

_Cs)

Evaluate options for Fiber to the Premises/Home
(FTTP/FTTH) and Fiber to the Cabinet (FTTC), micro
trenching, and pushable fiber and determine the best
_option for budgetary constraints.

Mid-term

%)

Explore options for public-private partnerships with
developers, corporations, and providers to expand

broadband access across s the city.

Mid-term
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Public Safety Utilize the Rockwall County Emergency Services
Corporation Board to discuss needed improvements for
Q) potential partnership and unified resources to support the
City's growing public safety needs.

Short-term $

Evaluate County responsibilities for provision of public
safety and associated options to provide adequate
&"’) response times and patrols. Determine appropriate public | Short-term $

safety option (ex. contract with the County, City personnel,
| etc.) accordingly.

Evaluate provision of Fire and EMS services outside of the
U) City Limits to analyze financial and service viability.

. . . ) Short-term
Determine appropriate Fire and EMS level of service, s

Review Fire Safety ISO Ranking criteria and determine any
(u‘) improvements that can be made with available resources to

improve the City's ISO Ranking. Repeat this action annually
with the budget and future CIP process.

Short-term $

Parks and Complete a Parks and Recreation Study to identify existing
Recreation /., and desired future levels of service for parks and recreation

(-l/) consistent with Texas Parks and Wildlife Department
(TPWD) standards for grant eligibility.

Short-term $$

Adopt Parkland Dedication and Parkland Development
. Fees, in association with a future completed Parks and
@3 Recreation Study, through a prepared fee methodology
and relevant Code of Ordinances updates.

Short-term $

Revise the Subdivision Ordinance to require developers to

@) include dedication language in the associated plat for
school sites that would require public access to open

spaces and athletic fie_ldsl/vithin the city limits or ETJ.

Short-term $

Revise the Subdivision Ordinance to require developers of

C"f) Master Planned Communities to provide recreational
facilities that include parks, open space, and other
amenities to serve the communities that they develop.

Short-term $
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HOA
Maintenance
and
Accountability

1)

Develop a list of roadways, drainage facilities, and other

infrastructure in need of HOA maintenance and

rehabilitation and send letters to the HOA and associated

residents of the deficiencies and responsibilities of the Mid-term $

HOA. Residents should lead this effort through the

aforementioned volunteer Road Planning and Maintenance
Working Group.
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