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What is a Home Rule Charter?

• A home rule city charter is the fundamental law 
of a home rule city.  Its relationship to the city is 
similar to the Constitution and the laws of the 
State. 
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Why Create a Home Rule Charter?

• A General Law city (McLendon-Chisholm’s current status) can only do 
what is specifically authorized by state law while a Home Rule city can 
address matters that the legislature  has not addressed.

• The Texas Constitution, in Article XI, Section 5, grants the power of 
local self-government to a home-rule city.  A home-rule city may act in 
a way that is authorized by its charter and not prohibited by state or 
federal law.
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The Home Rule Advantage

• Citizens can determine the governance they want from their city (structure 
of City government, establish control over city finances, limitations of the 
power of city government, etc.)

• Ability to bring initiative petitions on specific issues to the city council, 
referendums to reverse a council action, ability to recall elected officials are 
exclusive remedies to local voters of home rule cities.

• Home rule cities have flexibility to deal with complex issues that develop in 
a growing community, rather than have to wait on the state legislature to act.

• Citizens retain control of the approved charter through the amendment 
process. This ensures the ability of citizens to determine the form, power, 
and authority of the government is still relevant to what they want. 
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What is the Procedure for Adopting 
an Initial City Charter?

• Before a charter can be adopted, a city must certify that it has a population of 
over 5,000 residents (Per recent 911 Records, we currently have 2,188 
residential units with an average of 3 persons per household for a City 
Population of 6,564)

• A city charter is adopted when it is approved by a majority of the qualified voters 
of the city who voted at the charter election.  Tex. Local Gov’t Code §9.005. 

• The first step to adopting an initial home-rule city charter is the selection of a 
charter commission to draft a proposed charter. 
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What Happens After a Charter 
Commission is Selected?

• A charter commission is typically apprised of 15 residents, however, can be 
smaller or larger when appointed by the Mayor or City Council for a city’s initial 
charter.

• After the charter commission is selected, the charter commission must prepare 
a charter.

• After the commission completes the proposed charter, they must submit it to 
the governing body and residents. For a NEW charter, the governing body has no 
authority to change any of the provisions of the proposed document.

• Once the proposed charter is presented, the governing body must set an 
election for the qualified voters of the city.
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Matters Determined by the Commission

• Formalize boards or commissions necessary to the effective 
functioning of the city

• Election Process, Size of Governing Body, and Term Limits for 
Elected Officials

• Administrative Organization
• Municipal Finance
• Personnel Functions, Standards of Conduct, Conflicts of 

Interest, and Ethical Matters
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When is an Election to Vote on a 
Charter Held?

• An election to vote on the charter must be held on the first authorized 
uniform election date that allows sufficient time to comply with other 
requirements of law and that occurs on or after the 40th day after the 
date the charter commission completes its work. 

• A copy of the proposed charter must be sent out to registered voters at 
least 30 days prior to the election.

• Our goal is to have a vote for the Charter on the ballot for next May
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Can a City Amend its Charter?

• Yes. The Texas Constitution empowers a city to amend its 
charter in any manner which it may desire, so long as it does 
not conflict with the Constitution and state law. 

• Approval of a charter amendment requires approval by a 
majority of the qualified voters of the city who vote at an 
election held for that purpose. 

• Additionally, a home-rule charter cannot provide that it may be 
amended by an ordinance alone rather than by voter approval. 
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How Often Can a City 
Amend its Charter?

• The Texas Constitution provides that a city charter shall not be 
altered, amended or repealed more often than every two 
years. 

• The Constitution prohibits the holding of an election to amend 
the city charter within a two-year period after last charter 
election irrespective of whether the amendment would be 
effective outside the two-year period.
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Potential Timeline
• July 9, 2024 – City Council certified population of greater than 5,000 residents, minimum required 

to become a Home Rule City

• July 15, 2024 – Town Hall discussing Home Rule City Charter and its benefits

• July 15, 2024 – Application posted for residents wishing to be on Home Rule City Charter 
Commission on website and in person at City Hall

• August 13, 2024 – Mayor/City Council appoint members to Home Rule City Charter Commission

• August 2024 – March 2025 – Charter commission meets to discuss and prepare initial proposed 
Home Rule Charter

• March 25, 2025 - Governing body sets an election for the qualified voters of the city.

• April 3, 2025 – Proposed charter delivered to all registered voters of the City of McLendon-
Chisholm.

• May 3, 2025 – Uniform election date on which the Charter would be voted upon
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Questions?
For additional information and updates 

please visit the City’s Website at 

www.mclendon-chisholm.com/home-rule
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