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BACKGROUND
• AUGUST 13TH, 2024 CITY COUNCIL PASSED RESOLUTION 2024-12 ESTABLISHING A HOME 

RULE COMMISSION.
• THE COMMISSION WAS CHARGED WITH DRAFTING A PROPOSED CITY CHARTER TO BE 

SUBMITTED TO THE VOTERS WITH A PROPOSED ELECTION DATE OF MAY 3RD, 2025.
• THE COMMISSION WAS APPOINTED BY COUNCIL ON AUGUST 13TH, 2024.
• COMMISSION MEETINGS BEGAN AUGUST 15TH AND WERE HELD BI- MONTHLY OR MORE 

THROUGH NOVEMBER 26TH, 2025 FOR A TOTAL OF NINE MEETINGS. 
• A COMPLETED DRAFT VERSION OF THE CHARTER WAS PUT ON THE CITY WEBSITE ON 

DECEMBER 19TH, 2025.
• A JOINT MEETING WAS HELD WITH CITY COUNCIL ON JANUARY 23RD, 2025 FOR ADDITIONAL 

INPUT FROM THE PUBLIC AND THE CITY COUNCIL.  CHANGES WERE MADE AS A RESULT.
• COMMISSION PRESENTED THE CHARTER TO CITY COUNCIL ON JANUARY 28TH, 2025.
• CITY COUNCIL VOTED TO PUT IT ON THE BALLOT FOR VOTER APPROVAL  ON THE MAY 3RD, 

2025 ELECTIONS.
• MEETINGS WERE PUBLIC, RECORDED AND CONFORMED TO THE TEXAS OPEN MEETINGS 

ACT. THE PUBLIC COULD COMMENT AT THESE MEETINGS.  A SUBMISSION PAGE ON THE 
CITY WEBSITE WAS ESTABLISHED TO FORWARD ANY QUESTIONS, IDEAS OR CONCERNS TO 
THE COMMISSION.

.



CREATION OF THE DOCUMENT

• THE COMMISSION USED SEVERAL RESOURCES FOR CREATING THE CHARTER.

• BLODGETT’S HOME RULE CHARTER BOOK

• CITY CHARTERS WERE REVIEWED FROM THE CITIES OF HEATH, FATE, ROCKWALL, 
SUNNYVALE, ROYSE CITY, WOLFFORTH, KRUM, AMARILLO, TROPHY CLUB AND LIBERTY 
HILL.

• CITY ATTORNEY INPUT AND REVIEW

• CITIZEN SUGGESTIONS

• INDIVIDUAL COMMISSIONERS OWN RESEARCH ON PARTICULLAR TOPICS.

• THE CHARTER HAS 15 SECTIONS AND IS 43 PAGES.

• IT MOSTLY DRAWS FROM THE HEATH, ROYSE CITY, SUNNYVALE CHARTERS WITH 
SECTIONS FROM LIBERTY HILL AND WOLFFORTH AS WELL.



HIGHLIGHTS: CHAPTER 1-INCORPORATION 
AND BOUNDARIES
• INCORPORATION LANGUAGE
• BOUNDARIES AND LIMITS

• ESTABLISHED AND DESCRIBED IN ORDINANCES
• CITY SECRETARY REQUIRED TO KEEP CORRECT CITY MAP AND FILE OF 

ALL ANNEXATIONS AND DISEANNEXATION

• EXTENSION AND REDUCTIONS OF BOUNDARIES
• ALLOWS FOR ANNEXATION IN CONFORMANCE TO STATE LAW
• ALLOWS FOR REDUCTION OF CITY TERRORITY BY ORDINANCE
• INHABITANTS OF NEWLY ANNEXED TERRITORY SHALL HAVE THE RIGHTS 

AND PRIVILEGES OF CITIZENS.



HIGHLIGHTS: CHAPTER 2-FORM OF 
GOVERNMENT AND POWERS
• FORM OF GOVERNMENT

• COUNCIL-MANAGER 
• CITY MANAGER ADMINSTERS CITY’S DAY TO DAY AFFAIRS
• MAYOR AND COUNCIL HAVE NO REGULAR ADMINSTRATIVE DUTIES. 
• MAYOR AND COUNCIL SETS POLICY, APPROVES BUDGET AND TAX RATES, 

APPOINTS THE CITY MANAGER, CITY SECRETARY AND CITY ATTORNEY.

• POWERS OF THE CITY
• POWERS, FUNCTIONS, RIGHTS, PRIVILEGES AND IMMUNITIES AFFORDED BY 

ARTICLE XI, SECTION 5 OF THE TEXAS CONSTITUTION FOR HOME RULE CITIES.
• POWERS AFFORDED BY STATE LAW



HIGHLIGHTS: CHAPTER 3 –CITY COUNCIL

• GENERAL POWERS AND DUTIES
• APPOINT AND REMOVE THE CITY MANAGER, CITY SECRETARY, 

CITY ATTORNEY AND MUNICIPAL JUDGE.
• ESTABLISH AND DISSOLVE ADMINSTRATIVE DEPARTMENTS
• ADOPT A BUDGET
• INDIVIDUALLY INITITATE AND PLACE ITEMS ON THE AGENDA FOR 

CONSIDERATION
• FIX AND REGULATE RATES AND CHARGES OF ALL UTILITES AND 

PUBLIC SERVICES DEFINED IN THE CHARTER.
• COLLECTIVELY INQUIRE INTO THE CONDUCT OF ANY OFFICE, 

DEPARTMENT OR AGENCY OF THE CITY AND MAKE 
INVESTIGATIONS AS TO MUNICIPAL AFFAIRS.



HIGHLIGHTS: CHAPTER 3 -CITY COUNCIL

• QUALIFICATIONS
• 18 YEARS OF AGE
• RESIDED IN THE CITY NOT LESS THAN 12 MONTHS

• AN ADDITIONAL AT LARGE COUNCIL SEAT IS ESTABLISHED FOR A 
TOTAL OF SIX COUNCIL MEMBERS PLUS THE MAYOR.  

• COUNCIL MEMBER AND MAYOR TERMS ARE INCREASED TO THREE 
YEARS. 

• TERM LIMITS FOR COUNCIL MEMBERS ARE 3 CONSECUTIVE TERMS 
UNLESS SERVING ALSO AS MAYOR THEN IT IS 4 CONSECUTIVE 
TERMS.



HIGHLIGHTS: CHAPTER 3-CITY COUNCIL

• THE MAYOR IS THE PRESIDING OFFICER OF ALL MEETINGS. SERVES AS THE OFFICIAL HEAD 
OF THE CITY GOVERNMENT FOR CEREMONIAL PURPOSES AND IN CASES OF AN 
EMERGENCY AS DEFINED BY LAW, HOWEVER SHALL HAVE NO REGULAR ADMINISTRATIVE 
DUTIES.

• THE MAYOR MAY VOTE ON EVERY ITEM ON THE AGENDA.

• A QUORUM IS CONSIDERED FOUR INCLUDING THE MAYOR.

• SPECIAL MEETINGS CAN BE CALLED BY THE MAYOR OR FIVE COUNCIL MEMBERS.

• COUNCIL CANNOT MAKE DECISIONS REGARDING LITIGATION OR LEGAL PROCEEDINGS 
WITHOUT FIRST CONSULTING WITH THE CITY ATTORNEY.

• PROHIBITIONS/REQUIREMENTS ON HOLDING OTHER OFFICES, FILING AS A CANDIDATE FOR 
A DIFFERENT OFFICE DURING TERM AND INTERACTION WITH STAFF UNDER THE 
AUTHORITY OF THE CITY MANAGER ARE SPECIFIED.



HIGHLIGHTS: CHAPTER 3-CITY COUNCIL
• MAYOR AND COUNCIL MEMBERS SERVE WITHOUT COMPENSATION.
• PROCEDURES IN PLACE FOR FILLING OF VACANCIES
• FORFEITURE OF OFFICE FOR LACK OF QUALIFICATIONS,MISSING 

THREE CONSECTUTIVE OR 25% OF SCHEDULED MEETINGS, 
CONVICTION  OF A FELONY OR CRIME OF MORAL TURPITUDE, 
VIOLATIONS OF EXPRESS PROHIBITIONS OF THE CHARTER, CEASES 
TO BE A RESIDENT OR OTHERWISE MANDATED BY STATE LAW. 

• DISASTER CLAUSE TO ESTABLISH A LEGAL QUORUM IN CASE OF AN 
EVENT RESULTING IN INJURY OR DEATH OF MULTIPLE ELECTED 
OFFICIALS.

• CHARTER CALLS FOR THE CREATION OF A CODE OF ETHICS WITHIN 
180 DAYS OF THE CHARTER APPROVAL WITH SPECIFIC AREAS TO BE 
ADDRESSED.



HIGHLIGHTS: CHAPTER 4-CITY MANAGER

• CITY COUNCIL BY MAJORITY VOTE APPOINTS OR REMOVES A  CITY MANAGER

• RESIDENCY NOT REQUIRED UPON APPOINTMENT BUT GIVEN A REASONABLE AMOUNT 
OF TIME DETERMINED BY COUNCIL, SHALL RESIDE WITHIN THE CITY LIMITS.

• POWERS AND DUTIES OF THE CITY MANAGER
• HIRING AND REMOVAL OF EMPLOYEES NOT REPORTING DIRECTLY TO CITY 

COUNCIL
• DIRECT AND SUPERVISE THE ADMINISTRATION OF ALL DEPARTMENTS
• FOLLOW AND ENFORCE PROVISIONS OF THE CHARTER, ORDINANCES, CITY 

COUNCIL ACTS AND STATE LAW
• EXPECTED TO ATTEND ALL CITY COUNCIL MEETINGS UNLESS EXCUSED BY THE 

MAYOR OR MAYOR PRO TEM



HIGHLIGHTS: CHAPTER 4-CITY MANAGER

• POWERS AND DUTIES CONTINUED:
• PREPARE AND ACCEPT ITEMS FOR THE OFFICIAL AGENDA OF 

COUNCIL, BOARDS AND COMMISSIONS.
• PREPARE AND SUBMIT THE ANNUAL BUDGET AND CAPITAL 

PROGRAM TO COUNCIL AND ADMINISTER SAME ONCE 
APPROVED.

• ADVISE COUNCIL ON THE FINANCIAL CONDITION AND 
FUTURE NEEDS OF THE CITY.

• MAKE REPORTS AS REQUIRED CONCERNING THE OPERATION 
OF THE CITY’S DEPARTMENTS UNDER THE CITY MANAGER.



HIGHLIGHTS: CHAPTER 5- CITY SECRETARY

• APPOINTED BY THE CITY COUNCIL
• DUTIES INCLUDE:

• MAINTAIN OFFICIAL RECORDS AND FILES OF THE CITY
• ATTEND ALL CITY COUNCIL MEETINGS AND KEEP ACCURATE 

RECORDS OF ACTIONS TAKEN BY COUNCIL
• ADMINISTER OATHS 
• ATTEST TO OFFICIAL CITY DOCUMENTS, CONTRACTS, 

ORDINANCES, ETC.
• SERVE AS THE ELECTION OFFICIAL FOR ALL CITY ELECTIONS
• HOLD AND MAINTAIN THE CITY SEAL AND AFFIX TO APPROPRIATE 

DOCUMENTS.



HIGHLIGHTS: CHAPTER 6-MUNICIPAL 
COURT
• COUNCIL SHALL CREATE BY ORDINANCE A MUNICIPAL COURT
• JUDGE MUST BE A LICENSED ATTORNEY
• JUDGE APPOINTED BY COUNCIL FOR A 2 YEAR TERM
• CLERK OF THE COURT APPOINTED BY CITY MANAGER
• JURISIDICTION IS WITHIN THE CITY LIMITS

• OVER THE FORFEITURE AND COLLECTION OF ANY APPEARANCE BONDS
• IN COORDIANTION WITH STATE COURT, ALL CRIMINAL CASES THAT 

OCCUR WITHIN THE CITY LIMIT WHOSE PENALITIES DO NOT EXCEED 
STATE LAW FOR MUNICIPAL COURT.

• CRIMINAL CASES AS A RESULT OF VIOLATIONS OF CITY ORDINANCES



HIGHLIGHTS: CHAPTER 7-CITY ATTORNEY

• APPOINTED BY CITY COUNCIL
• MUST BE A LICENSED ATTORNEY
• REPRESENTS THE CITY IN ALL LEGAL PROCEEDINGS AND 

MEETINGS.
• SHALL REVIEW AND APPROVE AS TO FORM OR DISSOLVE  

ALL DOCUMENTS, CONTRACTS, RESOLUTIONS, 
ORDINANCES, AND LEGAL INSTRUMENTS IN WHICH THE 
CITY MAY HAVE AN INTEREST.

• CITY COUNCIL MAY RETAIN SPECIAL COUNCIL ANYTIME 
DEEMED NECESSARY.



HIGHLIGHTS: CHAPTER 8-CITY 
DEPARTMENTS/FISCAL ADMINISTRATION
• ADMINISTRATIVE DEPARTMENTS ESTABLISHED BY CHARTER 

AND ORDINANCE SHALL BE UNDER CONTROL AND DIRECTION 
OF CITY MANAGER 

• POWERS TO TAX AND COLLECT AND GRANT TAX EXEMPTIONS
• OFFICE OF TAX COLLECTOR

• BY ESTABLISHMENT OR CONTRACTING OF SERVICES TO COLLECT 
TAXES (CENTRAL APPRAISAL DISTRICT)

• FISCAL YEAR BEGINS ON OCTOBER 1ST

• CITY MANAGER MUST SUBMIT ANNUAL BUDGET NO LATER 
THAN 60 DAYS PRIOR TO END OF CURRENT FISCAL YEAR.

• POWER TO BORROW MONEY FOR A PUBLIC PURPOSE IN 
CONFORMANCE TO STATE LAW



HIGHLIGHTS: CHAPTER 9-BOARDS AND 
COMMISSIONS
• PLANNING AND ZONING, BOARD OF ADJUSTMENT AND A PARKS 

BOARD ARE SPECIFIED.  PARK BOARD IS NOT REQUIRED TO BE 
CREATED.  OTHER BOARDS CAN BE CREATED AS NEEDED BY 
COUNCIL.

• PLANNING AND ZONING HAS 7 MEMBERS PLUS 2 ALTERNATES WITH 
2 YEAR STAGGERED TERMS.  A 2/3 VOTE BY CITY COUNCIL TO 
OVERRULE P&Z IS REQUIRED.  COMPREHENSIVE PLAN TO BE 
REVIEWED EVERY FIVE YEARS. 

• BOARD OF ADJUSTMENT HAS FIVE REGULAR MEMBERS PLUS 3 
ALTERNATES WITH 2 YEAR STAGGERED TERMS.



HIGHLIGHTS: CHAPTER 9-BOARDS AND 
COMMISSIONS
• PARK BOARD HAS SEVEN MEMBERS WITH TWO YEAR 

STAGGERED TERMS
• BOARD/COMMISSION TERM LIMITS ARE THREE 

CONSECUTIVE TERMS.
• COUNCIL HAS THE FLEXIBILITY TO ADD ADDITIONAL 

BOARDS/COMMITTEES/COMMISSIONS AS NEEDED.



HIGHLIGHTS: CHAPTER 10-ORDINANCES

• DETAILS PROCEDURE FOR PASSING ORDINANCES AND 
RESOLUTIONS

• REQUIRES PUBLICATION OF ORDINANCES IN THE OFFICIAL 
NEWSPAPER AND THE CITY WEBSITE



HIGHLIGHTS: CHAPTER 11-ELECTIONS

• REGULAR CITY ELECTIONS IS THE FIRST SATURDAY OF 
MAY OF EACH YEAR

• SPECIAL ELECTIONS MAY BE CALLED
• REGULATION OF ELECTION PROVISIONS (APPOINTMENT OF 

ELECTION JUDGES)
• PROVISIONS FOR CANDIDATES FILING FOR OFFICE
• PROVISIONS FOR THE ORDER OF NAMES ON THE BALLOT
• CANVASSING AND ELECTION RESULT PROCEDURES



HIGHLIGHTS: CHAPTER 12- INITITATIVE, 
REFERENDUM AND RECALL
• PROCEDURES ARE DETAILED FOR INITITATIVES, REFERENDUMS AND RECALL PETITIONS. 

• THIRTY PERCENT OF THE VOTERS OF THE LAST REGULAR CITY ELECTION OR 300 VOTERS 
WHICHEVER IS LARGER CAN PETITION TO PROPOSE AN ORDINANCE, TO HAVE VOTERS 
APPROVE OR REJECT AN ORDINANCE, OR TO HAVE VOTERS TO APPROVE OR DISAPPROVE A 
RECALL OF AN ELECTED OFFICIAL.

• A CITY COUNCIL MEMBER SUBJECT TO A CERTIFIED RECALL PETITION CAN REQUEST A 
HEARING WITHIN 5 DAYS TO PRESENT FACTS RELATED TO THE CHARGES SPECIFIED IN THE 
PETITION.  CITY COUNCIL MUST HAVE THE HEARING WITHIN 5-15 DAYS.  IF COUNCIL 
MEMBER DOES NOT RESIGN THEN COUNCIL SHALL ORDER A RECALL ELECTION NOT LESS 
THAN 90 DAYS FROM THE DATE OF THE PETITION WAS SUBMITTED TO CITY COUNCIL.

• RECALL LIMITATIONS INCLUDE PETITIONS TO RECALL CANNOT BE FILED WITHIN 60 DAYS 
WHEN A PERSON TAKES OFFICE OR WITHIN 3 MONTHS AFTER AN ELECTION FOR THEIR 
RECALL OR WITHIN SIX MONTHS OF THE END OF THEIR TERM.



HIGHLIGHTS-CHAPTER 13 FRANCHISES

• PROVIDES THE CITY POWER TO GRANT, REGULATE AND 
SET RATES FOR FRANCHISES TO ENTITIES THAT REQUIRE 
THE USE OF PUBLIC PROPERTY OF THE CITY.

.



HIGHLIGHTS: CHAPTER 14- GENERAL AND 
TRANSITIONAL PROVISIONS
• ANY ORDINANCES, RULES OR REGULATIONS INCONSISTENT WITH THIS CHARTER ARE 

REPEALED UPON DATE OF ADOPTION OF THE CHARTER.

• CONFLICTS OF INTEREST BY CITY OFFICIALS ARE ADDRESSED (14.03)

• NEPOTISM RULES AND PROCEDURES (14.04)

• WRONGFUL INTERFERENCE AND INFLUENCE PROVISIONS (14.05/14.06)

• EMPLOYEE POLITICAL ACTIVITIES RULES (14.07)

• DESIGNATION OF AN OFFICIAL NEWSPAPER/PUBLICATION (14.08)

• CHARTER AMENDMENTS MAY BE SUBMITTED BY THE CITY COUNCIL TO THE QUALIFIED 
VOTERS OF THE CITY FOR THEIR APPROVAL NO MORE OFTEN THAN ONCE EVERY 3 YEARS. 
(14.14)



HIGHLIGHTS: CHAPTER 14-GENERAL AND 
TRANSITIONAL PROVISIONS 
• COUNCIL PLACE 6 WILL BE APPOINTED UPON APPROVAL OF THE 

CHARTER.  IN 2026, PLACE 6 WILL BE UP FOR ELECTION FOR A TWO-
YEAR TERM.  IN 2028, THE SEAT WILL BE UP FOR ELECTION FOR A 
THREE-YEAR TERM GOING FORWARD.

• THREE-YEAR TERMS WILL COMMENCE IN REGULAR ELECTIONS FOR 
PLACES 2,4 AND THE MAYOR SEAT IN 2026.

• THREE-YEAR TERMS WILL COMMENCE IN REGULAR ELECTIONS FOR 
PLACES 1 AND 3 IN 2027.

• IN 2027, COUNCIL PLACE 5 WILL BE UP FOR ELECTION FOR A ONE 
YEAR TERM. IN 2028, THE SEAT WILL BE UP FOR ELECTION FOR A 
THREE-YEAR TERM GOING FORWARD.  



HIGHLIGHTS-CHAPTER 15-ADOPTION OF 
CHARTER
• SECTIONS OF THE CHARTER WILL PRESENTED 

COLLECTIVELY ON THE BALLOT AS IT IS IMPRACTICABLE 
TO SUBMIT EACH SUBJECT IN THIS CHARTER SEPARATELY.

• THE BALLOT WILL BE LISTED AS “FOR” ADOPTION OF A 
CHARTER OR “AGAINST” ADOPTION OF A CHARTER.



END


	City of McLendon-Chisholm Home Rule Charter �Overview
	BACKGROUND
	CREATION OF THE DOCUMENT
	HIGHLIGHTS: CHAPTER 1-INCORPORATION AND BOUNDARIES
	HIGHLIGHTS: CHAPTER 2-FORM OF GOVERNMENT AND POWERS
	HIGHLIGHTS: CHAPTER 3 –CITY COUNCIL
	HIGHLIGHTS: CHAPTER 3 -CITY COUNCIL
	HIGHLIGHTS: CHAPTER 3-CITY COUNCIL
	HIGHLIGHTS: CHAPTER 3-CITY COUNCIL
	HIGHLIGHTS: CHAPTER 4-CITY MANAGER
	HIGHLIGHTS: CHAPTER 4-CITY MANAGER
	HIGHLIGHTS: CHAPTER 5- CITY SECRETARY
	HIGHLIGHTS: CHAPTER 6-MUNICIPAL COURT
	HIGHLIGHTS: CHAPTER 7-CITY ATTORNEY
	HIGHLIGHTS: CHAPTER 8-CITY DEPARTMENTS/FISCAL ADMINISTRATION
	HIGHLIGHTS: CHAPTER 9-BOARDS AND COMMISSIONS
	HIGHLIGHTS: CHAPTER 9-BOARDS AND COMMISSIONS
	HIGHLIGHTS: CHAPTER 10-ORDINANCES
	HIGHLIGHTS: CHAPTER 11-ELECTIONS
	HIGHLIGHTS: CHAPTER 12- INITITATIVE, REFERENDUM AND RECALL
	HIGHLIGHTS-CHAPTER 13 FRANCHISES
	HIGHLIGHTS: CHAPTER 14- GENERAL AND TRANSITIONAL PROVISIONS
	HIGHLIGHTS: CHAPTER 14-GENERAL AND TRANSITIONAL PROVISIONS 
	HIGHLIGHTS-CHAPTER 15-ADOPTION OF CHARTER
	END

